L Government of Punjab
Department of School Education

Punjab Outcomes Acceleration in School Education (POISE) Project
Phase-VIII, SAS Nagar - 160062

To
M/s Insight Development Consulting Group Private Limited
K-16, 1st Floor, South Extension I,
New Delhi-110049
Memo No. © :l Dated: ) 7-0/!- JJ6”
Subject: Letter of Award for Hiring of a consultancy firm to conduct
ked Indicators (DLIs)

independent verification of the Disbursement Lin .
achieved under Punjab Outcomes-Acceleration in School Education

(POISE).

This has reference to the following:

i, Bid Document (Tender ID: 2024_DSE_119631_1) issued on the State

eProcurement portal dated 6th March 2024.
Your bid submissions (Technical and Financial Proposal) submitted

against the above-mentioned RFP
ili. Negotiations held in the office of DGSE dated 20t January 2026

ii.

2. In pursuance of the evaluation carried out in accordance with the terms and
conditions of the RFP and subsequent corrigendum, it is hereby intimated that your
bid has been found to be the most responsive as per the selection criteria defined in

the RFP.

3. Accordingly, your firm has been selected as an Independent Verification Agency
to conduct independent verification of the Disbursement Linked Indicators (DLIs) to
be achieved under Punjab Outcomes-Acceleration in School Education (POISE)
Project, in consonance with the intent, scope along with the terms and conditions of
the RFP and subsequent negotiation meeting held on 20t January 2026 at the total
cost of %95,76,000 /- (Rupees Ninety-Five Lakh Seventy-Six Thousand only)
exclusive of all the applicable GST, for the period of 3 years, for which Payment

Structure and Principles are defined below:

a) Ten percent (10%) of the total contract value (X95,76,000/-) shall be payable
upon submission and acceptance of the Inception Report by the Department.

b) The remaining ninety percent (90%) of the contract value shall be distributed
equally across fourteen (14) DLI verification reports to be submitted (which
comes to 6.43% per report) over the contract duration. This Payment shall be
made strictly per contract year and per accepted report. No work shall mean

no payment.

S. Deliverable | No. of | Payment | Payment per | Description
No. Reports | % Report
1 Inception One-time | 10% X9,57,600 Payable upon
Report acceptance of the
Inception Report by
the Department




/ 2 Verification | 14 90% 6.43% each | Payable on

A § Reports (All amounting to verification by the
/ PAD Years %6,15,600 per | IVA and acceptance
within report of each verification
contract) report by the
| Department.
| Total 14 100%

¢) Achievement of all DLIs reported by the Department in a particular year, shall
need to be verified by the IVA in the respective year’s annual verification.

d) The number of DLIs whose achievement is to be verified in an annual
verification round may vary, as DLIs can be achieved earlier than their target

years.

) Payments shall be linked strictly to submission and acceptance of the DLI-
wise annual verification reports prepared in accordance with the PAD-
approved verification protocols.

f) Payments shall be released only upon acceptance of reports by the
Department and after compliance with World Bank verification requirements,

wherever applicable.

g) Irrespective of whether partial or full achievement of any DLI is claimed by
the department in an annual verification round (IVA Contract Year), and
verified by the IVA and accepted by the department, full payment for the
corresponding verification report of that DLI shall be released. The balance
target achievement verification for the respective DLI will be carried out in
subsequent annual verification cycle of that DLI within the contract duration,
without any additional payment.

h) If, in any year, no achievement is claimed by the department for any DLI, then
no verification report will be prepared by IVA for that DLI. In such case, no
payment will be made to IVA for the respective DLI's verification in that
particular year. However, they can be verified in the subsequent verification
cycles. In addition, the previous years and respective years target verification
reports shall be treated as separate deliverables, and payment shall be made
only upon submission and acceptance of the respective verification reports.

i) In case any changes are made in project DLIs or their verification protocols
during this contract period, the strategy for DLI target achievement
verification and related payments for IVA, will be discussed and agreed
mutually between the two parties.

j) The IVA shall bear all costs associated with verification activities, including
travel, field visits, data collection, staffing, and logistics. No additional
reimbursement shall be admissible.

k) No separate or additional payment shall be admissible for re-verification, -
follow-up verification, clarifications or revisions required due to deficiencies
in IVA reports.

Witionality of Award




This Letter of Award (LoA) is being issued subject to the signing and effectiveness of
~the Loan Agreement between the Government of Punjab and the World Bank for the
POISE Project, and completion of all requisite statutory and administrative

> S

approvals.
It is expressly clarified that:

a) This Letter of Award does not constitute execution of the Contract Agreement;
b) No services shall commence and no financial liability shall accrue on either party
until a formal Agreement is executed; and
¢) The formal Agreement shall be executed only after the Loan Agreement with the

World Bank is signed and becomes effective.

5. For ease of reference, the Scope of work is reiterated as under:

methodology and action

At the beginning of the assignment, the IVA shall design the
ith the DoSE, GoP, and

plan for verifying the achievement of DLIs in consultation W

the World Bank.
hievements when the targets on

e the targets for DLIs are yearly,
not be claimed at the

Thereafter, the VA shall be required to verify the ac

the DLIs are claimed to be achieved by the GoP. Whil

some of them are not time-bound, and therefore, all DLIs may

same time.
e linked with the academic year, the agency

However, as most of the targets ar
chievements for multiple

should plan the staffing assuming the instances when a
DLIs need to be verified together or in quick succession.

his assignment, the team will report to the Project Director,
ly with the Project Management Unit (PMU). Any
larifications should be addressed to the Project
with necessary approval, any data

For the purpose of t
POISE, and interact continuous
request for additional data or ¢

Director. The Project Director will also facilitate,

collection from the field.
to the field and data collection from

uire travel
ancial bid for

Some of the verification activities req
11 the associated costs, and the fin

primary sources. The IVA shall bear a

the assignment should be inclusive of all such costs.

The IVA shall adopt verification methodologies strictly aligned with:

. The PAD;
. DLI-wise verification protocols

« Results Framework Matrix

any written instructions issued by the Department consistent with the PAD.

Verification shall include:

. Review of source documents;

. Validation of databases and portals;

. Physical verification through field visits;

. Stakeholder interactions, where required.

Contract Period and PAD Coverage
Base Contract Period

Th ;
e base contract period for the Independent Verification Agency (IVA) shall be

W) years from the date of signing of the Agreement



.. three-year contr iod i
HE act period is intended m
. to cover verificati ‘
_..ked Indicators DLI i : mca o b
”‘glsE program ag de?i) CC(ill‘I‘.eSpondmg to the initial imple entation pericl:(;zeof:k?t
’ ned in the approved Project Appraisal Document (PAD)e

namel}’:

period 1: November 2025 - June 2026

Period 2: July 2026 - June 2027

Period 3: July 2027 - June 2028

Period 4: July 2028 - June 2029

or such other PAD implementation periods that fall
effective duration of the Agreement, based on the actua

wholly or partly within the
] date of contract signing.

6. staffing: Key Experts and Non-Key Experts
th the team

The IVA shall deploy qualified personnel strictly in accordance Wi

composition approved in the RFP.

6.1 Key Experts
RFP (e.g., Team Leader,

Key Experts shall include those positions specified in the
ist), whose

Quality Assurance Expert/ Evaluation Expert, Statistician

CVs were evaluated during selection.

/ Data Scient

6.2 Non-Key Experts
ts shall include field investigators/ surveyo
d for desk and field verification.

rs, data analysts, and

Non-Key Exper
support staff require
ure continuity of Key Experts. Repl
itten approval of the Client and s
al or higher qualifications and experience, at

f any Key Expert shall

acement O
y with a

hall be permitted onl
no additional cost.

The IVA shall ens
require prior wr
professional of equ

7.You are required to:
n eight (8) business days

oA withi
nce letter

a) Convey your written acceptance of this L
h a duly signed accepta

from the date of receipt of this letter, throug

on the firm’s Jetterhead.
ables, and timelines are strictly adhered

tions, deliver
ons along with technical

b) Ensure that all obliga
of the RFP, your bid submissi

to as per the provisions
and financial negotiations.
tance and after completion of all requisite approvals, a

executed between your firm and the

Upon receipt of your accep
nce with the terms and

formal Contract Agreement shall be
Department. The work shall thereupon commence in accorda

conditions of the RFP.
%
Projec

| Education, Gov / fment of Punjab

0/o Department of Schoo



