Clarifications of the points raised in the pre-bid meeting held on 15th July 2010 for 

Implementation of MIS and GIS system in Government Schools of the State 
	Sr. No.
	Page No /

Clause
	Existing clause
	Recommended Revised Clause

	1. 
	General information 
	
	Number of schools – About 6000 Government Upper primary Schools 

Number of Cluster Resource Centres (CRCs) – 1500 

Number of Government Primary Schools - About 13000

	2. 
	Pg 6

2.4

Pre-qualification criteria 
	No Consortium bidding is allowed
	The bidder can be the consortium of maximum of three companies including Lead member (*) below table. 

	3. 
	Pg 6

2.5

Pre-qualification criteria
	The bidder must possess ISO 9001:2000
	The Lead bidder must possess ISO 9001:2000

	4. 
	Pg 6

2.6

Pre-qualification criteria
	The bidder must have attained SEI-CMMi Level – 3 or above Certification in software development, at least one year prior to the date of publication of this TENDER.


	The bidder or its consortium partner as application Software developer must have attained SEI-CMMi Level – 3 or above. 

	5. 
	Pg 6

2.7

Pre-qualification criteria
	The bidder must have minimum average annual turnover of Rs. 5 Crores (Rupees five Crores) with a consolidated turnover of Rs. 15 Crores (Rs. Fifteen crores only) from software development, maintenance and system Integration for the preceding 3 financial years ending with 31st March 2010. The bidder have to submit copies of balance sheets /profit & loss accounts/ annual reports of last three financial years (upto 31-Mar-2010). 
	The Lead bidder must have minimum average annual turnover of Rs. 5 Crores (Rupees five Crores) with a consolidated turnover of Rs. 15 Crores (Rs. Fifteen crores only) from software development, maintenance and system Integration for the preceding 3 financial years ending with 31st March 2010. The Lead bidder have to submit copies of balance sheets /profit & loss accounts/ annual reports of last three financial years (upto 31-Mar-2010).

	6. 
	Pg 6

2.8

Pre-qualification criteria
	The bidder must have executed two similar projects (excluding hardware, system software & networking components) for a minimum value of Rs 30 lakhs in last three financial years ending 31-Mar-2010. At least one additional project or as part of above two projects of value atleast Rs. 5 lac or above should include development of GIS. Bidder has to provide details of all such projects and reference details. Copies of work orders and successful completion / implementation certificates of each such project should be enclosed with the bid. 
	The bidder or its application software consortium partner must have executed two similar projects (excluding hardware, system software & networking components) for a minimum value of Rs 30 lakhs in last three financial years ending 31-Mar-2010. 

At least one additional project or as part of above two projects of value atleast Rs. 5 lac or above should include development of GIS by the bidder or its GIS consortium member. 

Bidder has to provide details of all such projects and reference details. Copies of work orders and successful completion / implementation certificates of each such project should be enclosed with the bid. 

	7. 
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2.9

Pre-qualification criteria
	The Bidder should have technically qualified software workforce of at least 25 as on 31-Mar-2010 on its payroll
	The bidder or its application software consortium member should have technically qualified software workforce of at least 25 as on 31-Mar-2010 on its payroll

	8. 
	Pg 6

2.10 and 2.11

Pre-qualification criteria
	2.10 The  bidding  firm/company  should  have  support  centres  in Punjab/Chandigarh  or  in  the  case bidding firm/company  does  not  have  support  centre  in  Punjab/Chandigarh, bidder should set up the support centres within a month in case the contract is awarded  to  it  and  the  same  should  be functional  till  the period   of   performance   

2.11 /support   and Project Management of the system which ever is later. The bidder will submit an undertaking in this regard along with the Bid
	2.10 The  bidding  firm/company  should  have  support  centres  in Punjab/Chandigarh  or  in  the  case bidding firm/company  does  not  have  support  centre  in  Punjab/Chandigarh, bidder should set up the support centres within a month in case the contract is awarded  to  it  and  the  same  should  be functional  till  the period   of   performance  support  and Project Management of the system which ever is later. The bidder will submit an undertaking in this regard along with the Bid

2.11    Nil 

	9. 
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Scope of work 


	Gap Infrastructure (hardware and associated items)

k) Assess gap infrastructure requirement in terms of servers, Desktop computers, system software, connectivity and other resources

i)  As per gap analysis report, supply  &  Installation  and  commissioning  of  the required hardware and networking equipment at all locations 

n) Training: Comprehensive Training to the staff at various levels
	Deleted

Deleted

n) Training: Comprehensive Training to the staff at various levels

-     Two persons per Government Upper Primary School

-     Two persons per CRC 

-     Venue of training – 20 District offices

	10. 
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Geographical Information System (GIS)
	The GIS system must plot all schools on the Digital map based on latitude & longitude and relevant information/ data/ properties of Schools and other stakeholders. The GIS will provide the ability to process, analyze MIS data and display the information / reports in an intuitive graphical format. The GIS system will provide the ability to drill-down the information up to the school level with simple mouse clicks. The other functionalities include:

(i) Prepare the district and block boundaries on a digital map.

(ii) Generate thematic reporting State, district, Block, cluster, village as well as school wise.

(iii) The inter-se distance between schools and other offices must be available based on stored data 

(iv) Provide a dashboard of thematic reporting on important properties.

(v) Enable the use of the embedded Latitude and Longitude data for transfers and postings of personnel in the Department.

(vi) Any other items
	The GIS system must plot all schools on the Digital map based on latitude & longitude and relevant information/ data/ properties of Schools and other stakeholders. The GIS will provide the ability to process, analyze MIS data and display the information / reports in an intuitive graphical format. The GIS system will provide the ability to drill-down the information up to the school level with simple mouse clicks. The other functionalities include:

(vii) Prepare the district and block boundaries on a digital map.

(viii) Generate thematic reporting State, district, Block, cluster, village as well as school wise.

(ix) The inter-se distance between schools and other offices must be available based on stored data 

(x) Provide a dashboard of thematic reporting on important properties.

(xi) Enable the use of the embedded Latitude and Longitude data for transfers and postings of personnel in the Department.

(xii) Any other items
Map Scale – 1:50,000

GIS maps to be procured by the Service Provider 

	11. 
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Proposed System Architecture


	
A centralized architecture (servers and processing at single and central location) has been proposed for this project. All requests from internal and external users will be sent to the systems, located in a central place for processing. All users will access the application through local or remote terminals using a browser. This architecture is characterized by a large computing environment requiring a specialized team for management of day-to-day operations.
	A centralized architecture (servers and processing at single and central location has been proposed for this project. All requests from internal and external users will be sent to the systems, located in a central place for processing. All users will access the application through local or remote terminals using a browser. This architecture is characterized by a large computing environment requiring a specialized team for management of day-to-day operations.

Central location – Mahatma Gandhi State Institute of Public Administration (MGSIPA, Sector 26, Chandigarh where server will be placed 

Internet facility, power backup, firewall, Air Conditioning etc.  is available at central location

	12. 
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Access & Data Security


	· Data needs to be protected against threats:-
·  Unauthorized access to data base or application
· Accidental modifications or deletions

· Confidential, Integrity & Availability breeches of data during data transport & physical storage.

· Disasters
	· Data needs to be protected against threats:-
· Unauthorized access to data base or application

· Accidental modifications or deletions

· Confidential, Integrity & Availability breeches of data during data transport & physical storage

	13. 
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IT infrastructure 
	Technical configuration of server

IBM/HP/Dell makes
Backup Gigabit Tape Drive

RDBMS – Oracle/ SQL Server etc
	Server make - IBM/HP/Dell
Backup Gigabit Tape Drive (deleted)
RDBMS – Oracle/ SQL Server/ DB2 
All Servers will function in a clustering environment with SAN storage as per following specifications: 

SAN

Architecture

Fibre based SAN Storage (4 GB/s)
Controller cache

Total 4 GB cache with battery backup

Host Ports

Minimum 4 x 4Gb/s Host Ports
RAS Features

Dual redundant RAID controllers 

Dual redundant Power Supplies

Dual redundant Fans

Hot Swappable Bays and Disks

Required Storage

Configured with 1.2 TB RAW or higher capacity using 146GB, 300GB 15K RPM FC Disks

1 TB Usable using 1TB SATA Disks

OS (clustering) Support

Windows, Linux, AIX, HP-UX, Solaris, Symantec, EMC, Veritas

RAID Levels Supported

0, 1, 0+1, 3, 3+0, 5, 5+0 (RAID 10)

SAN Switches

4 GBPS Fire Switches, 12 ports or more & relevant S/w with Licenses for integration of Servers with Storage

HBA Cards

HBA Cards are required in Database servers and backup server

	14. 
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IT infrastructure
	Switch : 24 Port 1000 Mbps (RJ45) Switch with 4 Giga Combo slots
Rack: 19 inch 42 U 800 mm depth    - 2 Nos 
	Switch : 24 Port 1000 Mbps (RJ45) managed Switch with 4 Giga Combo slots
Rack: 19 inch 42 U 800 mm depth    - 1 Nos

	15. 
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4.6

Bid opening 
	After evaluation of technical bids, the commercial bids of only those Bidders who secure the 70% marks in technical evaluation, as specified in this TENDER, will be opened
	After evaluation of technical bids, the commercial bids of only those Bidders who secure the 60% marks in technical evaluation, as specified in this TENDER, will be opened


(*)  The bidder can also be the consortium of maximum of three companies including lead member, which jointly fulfill the eligibility conditions subject to the following requirements:

a. The bid shall be signed by Lead partner and shall be legally binding on all partners;

b. One of the partners with not less than 50% stake in the consortium shall be nominated as lead partner through a power of attorney signed by legally authorized signatories of all the partners. 

c. The lead partner shall submit the role, responsibilities & percentage of stake of each consortium member.

d. The lead partner shall be authorized to incur liabilities and receive instructions for and on behalf of any and all partners of the consortium and the entire execution of the Contract, including payment, shall be done exclusively with the lead partner;

e. All partners of the consortium shall be liable jointly and severally for the execution of the Contract in accordance with the Contract terms, and a statement to this effect shall be included in the power of attorney mentioned under clause (b) above as well as in the bid and in the Contract;

f. The bidder or consortium of partners who are responsible for a specific component (s) of the project must meet the relevant minimum qualification criteria for that particular component individually;

g. The composition or constitution of the consortium shall not be altered during the contract term without the prior written approval of the client

Revised Checklist

PRE-QUALIFICATION BID

Compliance statement

	Sr. No.
	Eligibility criteria 
	Yes / No

	1) 
	Acceptance of Terms and conditions of TENDER (Please refer Annexure-1)
	

	2) 
	Bidder Profile  (Please refer Annexure-2)
	

	3) 
	Authorization letter  (Please refer Annexure-3)
	

	4) 
	Self-certification (Please refer Annexure-4)
	

	5) 
	The Bidder should have submitted Rs. 2000/- (Rupees two thousand only) towards the cost of the Tender Document.
	

	6) 
	The Bidder should have furnished the Earnest Money Deposit (EMD) of Rs.3.00 Lakh (Rupees three Lakh) only.
	

	7) 
	The Bidder must be either a reputed company in the field of system integration with a comprehensive experience in development and deployment of Web portals, MIS & GIS, application software and must be in the business for the last five years as on 31.3.2010 and must have an experience of execution of the projects preferably in education sector for the last FIVE years in India.
	

	8) 
	The bidder can be the consortium of maximum of three companies including Lead member (*) above 
	

	9) 
	The Lead bidder must possess ISO 9001:2000. 
	

	10) 
	The bidder or its consortium partner as application Software developer must have attained SEI-CMMi Level – 3 or above Certification in software development, at least one year prior to the date of publication of this TENDER.
	

	11) 
	The Lead bidder must have minimum average annual turnover of Rs. 5 Crores (Rupees five Crores) with a consolidated turnover of Rs. 15 Crores (Rs. Fifteen crores only) from software development, maintenance and system Integration for the preceding 3 financial years ending with 31st March 2010. The Lead bidder have to submit copies of balance sheets /profit & loss accounts/ annual reports of last three financial years (upto 31-Mar-2010).  Annexure-5
	

	12)
	The bidder or its application software consortium partner must have executed two similar projects (excluding hardware, system software & networking components) for a minimum value of Rs 30 lakhs in last three financial years ending 31-Mar-2010. 

At least one additional project or as part of above two projects of value atleast Rs. 5 lac or above should include development of GIS by the bidder or its GIS consortium member. 

Bidder has to provide details of all such projects and reference details. Copies of work orders and successful completion / implementation certificates of each such project should be enclosed with the bid

Annexure-6
	

	13)
	The bidder or its application software consortium member should have technically qualified software workforce of at least 25 as on 31-Mar-2010 on its payroll.
	

	14)
	The  bidding  firm/company  should  have  support  centres  in Punjab/Chandigarh  or  in  the  case bidding firm/company  does  not  have  support  centre  in  Punjab/Chandigarh, bidder should set up the support centres within a month in case the contract is awarded  to  it  and  the  same  should  be functional  till  the period   of   performance   warranty/support   and Project Management of the system which ever is later. The bidder will submit an undertaking in this regard along with the Bid.
	

	15)
	The bidders must submit an undertaking that the clients will have the Intellectual Property Rights (IPR) & Source Code of the solution / product/ solution, so developed, within framework of being offered under this TENDER.
	


ANNEXURE-8

Revised PRICE SCHEDULE 

We/ M/s ______________________________________________offer the following price:
	Sr. No
	Item description
	Qty.
	Unit rate (In Rs.) 
	Total cost      (In Rs.) 

	1.
	Development & implementation of Web-portal encompassing MIS and integration with GIS 
	1
	 
	

	2.
	GIS components including maps 
	1
	
	

	3.
	Hardware items
	
	
	

	
	Servers
	6
	
	

	
	Switch : 24 Port 1000 Mbps (RJ45) managed Switch with 4 Giga Combo slots
	1
	
	

	
	CAT6 UTP Patch Cord - 2m  and 
	20
	
	

	
	structured networking and cabling
	10 
	
	

	
	Rack : 19 inch 42U 800mm Depth  
	1
	
	

	
	Online UPS 5 KVA with 30 minutes battery backup
	1
	
	

	4.
	Training 

a. Government Upper Primary Schools – 6000+ ; 2 persons per school 

b. Cluster Resource Centres (CRCs) – 1500 ; 2 persons per centre
	15000 persons 
	
	

	
	Total cost
	
	
	


              Note (*) : Lowest Commercial bid shall be considered on the basis of total amount. 
· Important:- REVISED SCHEDULE OF SUBMISSION OF TENDER:

 Last date for submission of bid: 

20th Aug 2010 upto 2:00 PM

Date of opening pre-qualification bid: 
20th Aug 2010 upto 3:00 PM
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