Sarva Shiksha Abhiyan Authority,

Punjab.

Request for Proposal (RFP)

For Capacity Building of Government Schools in Districts Bathinda & Mansa, Punjab Rejuvenating Government Schools in Districts Bathinda & Mansa.

I. Introduction:

Sarva Shiksha Abhiyan is an effort to motivate Elementary Education by community ownership of the school system. It is in response to the demand for quality basis education in Punjab. The SSA Programme is also an attempt to provide an opportunity for improving human capacities to all children in a mission mode.

II. Objectives of Sarva Shiksha Abhiyan Authority, Punjab:

The Department of SSA was primarily set up to achieve certain interlinked objectives such as:

a. Empowering of children to be active participants in a knowledge society.

b. A result oriented approach with accountability towards performance & output.

c. A people centered mode of implementation of educational interventions with involvement of all stakeholders, especially teachers, parents, community & voluntary organizations.

d. An equity based approach that focuses on the needs of educationally backward areas & disadvantaged social groups including Children with Special Needs (CWSN).

e. A holistic effort to ensure convergence of investment & initiatives for improving the efficiency of the elementary education system.

f. Institutional reforms & capacity building to ensure quality improvement & a sustained effort for U.E.E.

3. Capacity Building of Government Schools: 

The consultant will take up the engagement of capacity building of government schools of District Bathinda & Mansa in Punjab in accordance with the norms prescribed by the Authority. The short listed consultant recognized by the Authority shall carry out the capacity building under the supervision of the Department.

4. Scope of work:

The consultant shall carry out the following work for a pilot in District Bathinda & Mansa:

a. Develop curriculum for training of teachers & School Heads from classes 1 to 8 for government schools in District Bathinda & Mansa.

b. Conduct an intensive capacity building programme for the teachers & School Heads of these districts.

c. The emphasis will be laid on:

· Pedagogical learning processes.

· Minimum enabling conditions.

· Vision based curriculum & development of competency based & contextual Teaching Learning Material.

· Teacher Effectiveness Framework.

· Learning Assessment System.

· Academic support & monitoring by revitalizing supervision system.

·  Community Participation & Civil Society Partnership.

· Creating & Sustaining Teacher Motivation.

V. Scope & Submission of Proposal:

Detailed description of the objectives, scope of services, deliverables & other requirements relating to this consultancy are specified in this RFP. In case an applicant firm possesses the requisite experience & capabilities required for undertaking the consultancy, it may participate in the Selection Process either individually (the "Sole Firm") or as lead member of a consortium of firms (the "Lead Member") in response to this invitation. The term applicant (the "Applicant") means the Sole firm or the lead member, as the case may be. The manner in which the proposal is required to be submitted, evaluated & accepted is explained in this RFP.


Applicants are advised that the selection of consultant shall be on the basis of an evaluation by the Department through the Selection Process specified in this RFP. Applicants shall be deemed to have understood & agreed that no explanation or justification for any aspect of the selection process will be given & that the Department's decisions are without any right of appeal whatsoever.
The applicant shall submit its proposal in the form and manner specified in following format as per details below :

Technical Proposal

1. Covering Letter along with Processing fee and EMD.

2. Full particulars of the Organization/Company/Institution with their financial strength, constitution/ownership, organizational structure, manpower, registration and main activities of the organisation. In case of a consortium, a signed MOU with other partner(s) is mandatory. (Annexure I)

3. Names and short resume including field of specialization of each of the proposed key personnel to be deployed on the engagement (Annexures- II & Ill)

4. Unabridged audited financial statements for the last three years including certified copies for substantiating requirement of eligibility condition (f)below. (Annexure IV)

5. Details of major engagements of a similar nature including those undertaken for the Government during the last five years.(Annexure V)

6. Methodology: A detailed plan indicating how the company/firm proposes to carry out the proposed activity.

Financial Proposal

See Annexure VI

Note:

1. Failure to comply with the above requirements and submission of documentary evidences shall render the Proposal liable to be rejected.

2. All disputes / interpretation and other matters if any, concerning the scope of engagement or concerning the agreement (on award of work) shall be subject to the decision of the Secretary of Education, Punjab and the decision shall be final and binding on the consultant.

3. In case of disputes, the same shall be subject to jurisdiction of appropriate Court of Chandigarh.

VI KEY PERSONNEL

The selected consultant shall form a team (the "Consultancy Team") for undertaking this assignment. The Consultancy Team shall consist of the following key personnel (the "Key Personnel") who shall discharge their respective responsibilities as specified below:

	Key Personnel
	Responsibilities

	Educational Expert-cum-Team Leader

(the "Educational Expert")
	He/she will lead, co-ordinate and supervise the Consultancy

Team for delivering  the Consultancy in a timely manner as envisaged
 in
this
RFP. He
shall
not
delegate
his responsibilities except with the prior written approval of the

Department.

	Project Consultant
	He/she 
will
assist
 the
Educational
Expert
as
may
be

necessary.


VII ELIGIBILITY

Applicants must read carefully the minimum conditions of eligibility (the "Conditions of Eligibility") provided herein. Proposals of only those Applicants who satisfy the Conditions of Eligibility will be considered for evaluation.

To be eligible for evaluation of its Proposal, the Applicant shall fulfill the following:

(A) Technical Capacity: The Applicant shall have over the past 5 (five) years preceding the project, undertaken a minimum of 5 (five) Eligible Assignments across atleast 2 states as specified later herein.

(B) Financial Capacity: The Applicant or sponsor or parent entity should have a turnover of a minimum of Rs.100 crore (Rs. One hundred crore) per annum during each of the three financial years preceding the RFP date.

(C) Availability of Key Personnel: The Applicant shall offer and make available all Key Personnel meeting the requirements specified in Sub clause (D) below.

(D) Conditions of Eligibility for Key Personnel: Each of the Key Personnel must fulfill the Conditions of Eligibility specified below: 
	Key Personnel
	Length of Professional

Experience
	Experience on Eligible Assignments

	Educational Expert
	10 years of which 5

years have been with

the Applicant
	He/she should have at least five years' experience in

the education sector. He/she must have exposure to

teacher training, curriculum development and the

experience of setting up, operating & managing

institutions and/or programmes at the school level.:

	Project Consultant

.
	5 years of which 1 year

have been with the

Applicant
	He/she should have at least three years' experience

in the education sector. He/she must have exposure

to teacher training, curriculum development and the

experience of operating & managing institutions

and/or programmes at the school level.


The Applicant shall enclose with its Proposal, certificate(s) from its Statutory Auditors stating its total revenues during each of the past three financial years. In the event that the Applicant does not have a statutory auditor, it shall provide the requisite certificate(s) from the firm of Chartered Accountants that ordinarily audits the annual accounts of the Applicant.

Any entity which has been barred by the Central Government, any State Government, a statutory authority or a public sector undertaking, as the case may be from participating in any project, and the bar subsists as on the date of the Proposal, would not be eligible to submit a Proposal either by itself or through its Associate.
An Applicant or its Associate should have, during the last three years, neither failed to perform on any agreement, as evidenced by imposition of a penalty by an arbitral or judicial authority or a judicial pronouncement or arbitration award against the Applicant or its Associate, nor been expelled from any project or agreement nor have had any agreement terminated for breach by such Applicant or its Associate.

While submitting a Proposal, the Applicant should attach clearly marked and referenced continuation sheets in the event that the space provided in the specified forms in the Appendices is insufficient. Alternatively, Applicants may format the specified forms making due provision for incorporation of the requested information.

VII Conflict of Interest

The Consultant shall not have a conflict of interest (the "Conflict of Interest")that affects the Bidding Process. Any consultant found to have a Conflict of Interest shall be disqualified. In the event of disqualification, the SSA,Punjab shall forfeit  the Bid Security or Performance Security, as the case may be, as mutually agreed genuine pre-estimated compensation and damages payable to the Board for, inter alia, the time, cost and effort of the Board, including consideration of such Consultant's proposal, without prejudice to any other right or remedy that may be available to the Board hereunder or otherwise. Without limiting the generality of the above, a Consultant shall be considered to have a Conflict of Interest that affects the Bidding Process, if:

(a) such Consultant (or any constituent thereof) have common controlling shareholders or other ownership interest, or

(b) a constituent of such Consultant is also a constituent of another Consultant; or

(c) such Consultant receives or has received any direct or indirect subsidy from any other Consultant, or has provided any such subsidy to any other Consultant; or

(d) such Consultant has the same legal representative for purposes of this Bid as any other Consultant; or

VI Disqualification

The Consultant shall be liable for disqualification and forfeiture of Bid Security if

· any legal, financial or technical adviser of the Government of Punjab in relation to the consultancy is engaged by the Consultant in any manner for matters related to or incidental to such Project during the Bidding Process or subsequent to the (i) issue of the Letter Of Award (LOA) or (ii) execution of the Agreement. In the event any such adviser is engaged by the Selected Consultant after issue of the LOA or execution of the Agreement, then not withstanding anything to the contrary contained herein or in the LOA or the Agreement and without prejudice to any other right or remedy of the Board, including the forfeiture and appropriation of the Bid Security or Performance Security, as the case may be, which the Board may have there under or otherwise, the LOA or the Agreement, as the case may be, shall be liable to be terminated without the Board being liable in any manner whatsoever to the Selected Consultant for the same,

· the Consultant, during the last three years, neither failed to perform on any agreement, as evidenced by imposition of a penalty by an arbitral or judicial authority or a judicial pronouncement or arbitration award against the consultant, nor been expelled from any project or agreement nor have had any agreement terminated for breach by such Consultant.

· any entity which has been barred by the Central / State Government or any other public sector undertaking, or any entity controlled by them, from participating in any project, and the bar subsists as on the date of proposal.

VII CRITERION FOR EVALUATION OF CONSULTANTS

In the first stage, the Technical Proposal will be evaluated on the basis of Applicant's experience, its understanding of TOR, proposed methodology and Work Plan, and the experience of Key Personnel.

Each Technical and Financial Proposal will be assigned a technical score (ST) and financial score (SF) respectively. The eventual selection will be based on combined weightage for, technical and financial proposals.

The Department will determine whether the Financial Proposals are complete, unqualified and unconditional. The cost indicated in the Financial Proposal for critical verification of each application and analysis of inspection report shall be deemed as final and reflecting the total cost of services. Omissions, if any, in costing any item shall not entitle the consultant to be compensated and the liability to fulfill its obligations as per the REP within the total quoted price shall be that of the Consultant.

SSA, Punjab reserves the right of engaging more than one consultant for the proposed verification.

Eligible Assignments

For the purposes of satisfying the Conditions of Eligibility and for evaluating the Proposals under, this RFP, advisory/ consultancy assignments granted by the government, outsourced activities for the government or education boards, running and setting up of both private and public schools, school audits and other similar assignments in relation to the bidding process or other transactions, as the case may be, both within India and outside, shall be deemed as eligible assignments (the "Eligible Assignments"):

(a) Monitoring and Evaluation of schools, public sector and statutory bodies dealing with education (the "M&E Projects");

(b) Preparation of norms, regulations and policy frameworks for public sector educational initiatives (the "Policy Projects");

(c) Provision of operational and management consultancy services to schools, both government and private (the "School Consultancy Projects");

(d) Setting up and running a school(s), fully owned by the Applicant or parent / sponsor for over 20 years (the "School Management Projects"); or

Vill TIME-FRAME

Academic Session 2012-13.
X MODE OF DELIVERY OF PROPOSALS

All the Bid documents should be enclosed in a single sealed envelope stating the name of the bid and name of the consultant. The sealed envelope should reach the office of RMSA by 4.00 p.m. on 10-09-12.
XI Amendment of RFP

At any time prior to the deadline for submission of Bids, the Department may, for any reason, whether at its own initiative or in response to clarifications requested by a Consultant, modify the RFP.

Any amendments thus made will be sent in writing to all the Consultants.

In order to afford the Consultants a reasonable time for taking amendments into account, or for any other reason, the Board may at its own discretion, extend the Bid Due Date.

XIII Validity of Proposals

The proposals shall be valid for a period of not less than 120 (one hundred and twenty) days from the bid due date. The validity of proposals may been extended by mutual consent of the respective Consultants and the department.
XIV Confidentiality 

Information relating to the examination, clarification, evaluation and recommendation for the consultants shall not be disclosed to any person who is not officially concerned with the process or is not a retained professional advisor advising the department in relation to or matters arising out of, or concerning he selection process. The Department will treat all information, submitted as part of the proposal, in confidence and will require all those who have access to such material to treat the same in confidence. The department may not divulge any such information unless it is directed to do so by any statutory entity that has the power under law to require its disclosure or is to enforce or assert and right or privilege of the statutory entity and/ or the Department.
XV GENERAL CONDITIONS

a. Financial proposals of only those Consultants shall be opened whose technical proposals fulfill the requirements stipulated in the REP and @reassessed to be capable of taking up such critical verification.

b. The Department reserves the right to cancel/re-tender this Consultant procurement process if the necessity so arises. It also reserves the right to seek further information/details.

e. Firms/organizations if found to have indulged in any corrupt or fraudulent practices will have their RFP document not taken up for consideration and their EMD will be forfeited.
d, The RFP "Two Bid' document. The technical proposal should contain all the relevant information and desired enclosures in the prescribed format along with Earnest Money Deposit (EMD). The financial proposal should contain only .commercial details. In case, any bidder encloses the financial proposal within technical proposal, the same shall be rejected summarily.

e. All information called for in the RFP should be furnished. If information is furnished in a separate document, reference to the same should be given against respective columns in such cases. If any particular query is not applicable, it should be stated as Not Applicable". However the Consultants are cautioned that not giving complete information called for in the RFP or not giving it in clear terms or deliberately suppressing the information may result in the consultant being summarily disqualified.

f. The proposals should be typewritten but there should not be any overwriting or cutting. Correction, if any, shall be made by neatly crossing out, initialing, dating and rewriting. The name and signature of Consultant's authorized representative should appear on each page of the proposal. All pages of the proposal shall be numbered and submitted as a package along with forwarding letter on consultancy's letter head,

g. Reference, information and certificates from the respective clients certifying technical, delivery, and execution capability of the Consultant should be signed and the contact numbers of all such clients should be mentioned. The Department may also independently seek information regarding the performance from the clients.

h. The Consultant is advised to attach any additional information, which he thinks is necessary in regard to his capabilities to establish that the proposal is capable in all respects to successfully complete the envisaged work. He is however, advised not to attach superfluous information. No further information will be entertained after tender document is submitted, unless the Board calls it for.

i. Even though the consultant may satisfy the qualifying criteria, it is liable to disqualification if it has record of poor performance or not able to understand the scope of work etc.

j. The successful Consultant has to sign an agreement on non-judicial stamp paper which shall contain clause related to liquidated damages on account of delays, errors, cost and time over runs etc.. In case the Consultant fails to execute the contract, the Board shall have liberty to get it done through any other agency with full cost recoverable from the Consultant in addition to damages and penalty.

(Signature and Stamp of Authorised Representative/Consultant)
ANNEXURE — I
Particulars of the Consultant

	1
	       Title of Consultancy

	2
	State the  following:

Name of Company or Firm

Legal Status (e.g. incorporated private company, unincorporated business, partnership etc.):

Country of incorporation:

Registered Address:

Year of Incorporation:

Year of commencement of business:

Principal place of business:

PAN No.:
\ N

Service Tax No.:

Brief description of the Company including details of its main lines of
.

business (50 words):
.

Number of full time employees:

Number of full time employees in Delhi:

Name, designation, address and phone numbers of Authorized Signatory of the Consultant:

Name:

Designation:

Company:

Address:

Phone No:

Fax No.

E-mail address:

,

	
	For the Consultant, state the following information:

(a) In case of non-Indian company, does the company have business presence in India?

If so, provide the office address(es) in India.

(b) Has the Consultant been penalized by any organization for poor quality of work or

breach of contract in the last three years?

Yes/No

(c) Has the Consultant/Member ever failed to complete any work awarded to it by any

public entity/Planning Commission in the last three years?

Yes/No

(d) Has the Consultant been blacklisted by any Government department/Public Sector

Undertaking in the last three years?

Yes/No

(e) Has the Consultant suffered bankruptcy/insolvency in the last three years?

Yes/No

,

Note: If answer to any of the questions at (ii) to (v) is 'yes', the Consultant is

not eligible for this consultancy assignment.


ANNEXURE-II
Particulars of Key Persons

	Sr. No
	Designation

of
Key

Persons
	Name
	Educational

Qualification(s)
	Length Of

Professional
Experience
	Present

Employment
	No. of

Relevant

Assignments

	
	
	
	
	
	Name

of firm
	Employed
since
	


ANNEXURE-Ill

Curriculum Vitae (CV) of Key Person

1. Name of Personnel:

2. Date of Birth

3. Nationality

4. Educational Qualifications:

5. Employment Record: (Starting with present position, list in reverse order every employment held)

6. List of projects/Assignments on which the Personnel has worked. Project/Assignment Name Description of project/assignment performed.

Annexure IV

FINANCIAL INFORMATION

Financial Analysis : Details to be furnished duly supported by figures in Balance Sheet/ Profit& Loss Account for the last 03 (three) years and certified by the Chartered Accountant, as submitted by the Consultant to the Income-Tax Department (copies to be attached).
	FINANCIAL YEARS

	    Sr. No.
	Details
	2008-09, 2009-10 and 2010‑

11

	I)
a

b
	 Gross annual turnover

Gross annual turnover from education consulting services
	

	ii) ii)
	Profit/Loss
	

	iii)iii)
	Financial Position:

a)
Cash

b)
Current Assets

c)
Current Liabilities
	


(Signature of Bidder)

Annexure-V
DETAILS OF SIMILAR WORKS EXECUTED

	Sr
No.
	      Name of

      Work/

 Project &

      Location
	Details of

sponsoring

organization
n
	Cost of

Project

(in

lakhs/

crores)

And no. of

application/

document

s

verified/

reviewed
	Date of

Commen
- cement

as

per

contract

.
	Stipulated

date of

completion
	Actual

date

of

completion
	Litigation/

Arbitration

pending in

progress

with
1 -
details
	Name,

Designation

and

Address/
telephone

number of

officer

to
whom

reference

may
be

made
	     Remark
ks

	
	
	
	
	
	
	
	
	
	


Annexure VI
FINANCIAL BID

(In Indian Rupees)

The rates shall be inclusive of all cost as well as duties and taxes to be paid or paybale

Date  

(Signature of the Bidder)
