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Introduction 

Under the Yudh Nashean Virudh campaign of the Government of Punjab, the Teacher 
Awareness Building Programme for Student Mental Health and Substance Use Awareness is 
being undertaken to strengthen the capacity of teachers to recognise and respond to mental 
health concerns and substance use risks among adolescents. The programme is aimed at 
strengthening the school ecosystem through structured teacher sensitisation, enabling early 
identification, appropriate support and referral, and greater awareness around mental 
wellbeing and substance use prevention. 

Following the implementation of the programme in earlier districts, the next phase is 
proposed to be undertaken in Patiala during October 2026, covering high and senior 
secondary school teachers in the district. The document outlines the proposed training 
coverage, implementation schedule, roles and responsibilities of the concerned departments, 
and estimated financial requirements, for necessary coordination and implementation by the 
concerned authorities. 

Scope and Implementation Plan 

A total of 2280 out of approximately 3459 high school and senior secondary school 
teachers in the district, will be trained through 57 batches during the month. Three batches of 
40 teachers each will run in parallel each day across 19 training days. Accordingly, teachers 
are to be assigned from the respective blocks to these training batches. The remaining 
blocks/teachers may be covered in a subsequent phase. 

The Data Intelligence and Technical Support Unit (DITSU), based out of Dr. B.R. 
Ambedkar State Institute of Medical Sciences, SAS Nagar, will support the programme 
implementation, through identification of trainers, ensuring quality assurance of training 
delivery, and designing and curating training materials and resources. Ongoing feedback 
mechanisms and continuous improvement processes will also be undertaken. 

SCERT Department to support effective implementation of the programme across the 
proposed districts. This includes assistance in identification of training venues, facilitating 
appropriate vendors for provision of lunch and refreshments for teachers, arranging 
accommodation and travel for the resource persons.  

The overall cost of implementation is proposed to be met through funds allocated 
under the Nasha Mukti Bharat Abhiyan(NMBA) / National Action Plan for Drug Demand 
Reduction (NAPDDR). The District Education Officers are to extend necessary support to the 



District Social Security Officers in facilitating the disbursement of payments through the 
NMBA funds.  

To ensure sustained implementation at the school level, it is proposed that a nodal 
teacher be designated in each school to anchor and monitor programme activities. To ensure 
effective translation of training learnings into classroom practice, teachers are encouraged to 
undertake at least one activity with students following the training. These activities may 
include discussions, classroom exercises, or awareness sessions on mental health, emotional 
wellbeing, and substance use prevention.  

Estimated Budget & Timeline  

The proposed Teacher Sensitization Programme will be implemented in Patiala from 
12 October 2026 to 04 November 2026. The timeline and total budget for the district is given 
below.   

Table 1 : Timeline 

Sl. No. Week  No. of training days in the week  

1 12.10.2026- 17.10.2026 6 

2 19.10.2026- 24.10.2026 5 

3 27.10.2026- 31.10.2026 5 

4 02.11.2026- 04.11.2026 3 

Table 2 : Total budget 

Budget of Teachers Training under Yudh Nashean Virudh 

Sr 
No. 

District 
Name 

Proposed 
Month 

No.  of 
teachers No.  of Batches No. of 

Venue 

No. of 
Resource 
Persons 

Required 
(per day) 

No. of 
Days 

Total 
Budget 

Per District 

1 Patiala October 2280 
57 batches 

(3 batches per 
day) 

3 6 19 7,90,000 

A total of 2280 high school and senior secondary school teachers will be trained 
through 57 batches. The total estimated budget for the teacher capacity building programme 
is INR 7,90,000 (Rupees Seven Lakh Ninety Thousand only).  

The budget for the Teacher Awareness Building Programme has been developed 
based on standardised cost norms and includes the following components: 



Table 2: Budget Components and Costing Framework 

Component Item Costing 

Teacher 
Capacity 
Building 

Resource Persons Honorarium  
(Provided to non-governmental Resource 
Persons) 

 (INR 2500 x No. of RP x No. of Days)  
 

  Lunch and refreshment for Participants (INR 180 x No. of Days x No. of 
Participants) 
 

  Accommodation for Resource Persons 
(3-4 rooms to be arranged according to 
the availability of the resource-persons)  

(INR 600 x No. of RP x No. of Days) 
 

  Resource Persons Travel Allowance  (INR 1000 x No. of RP x No. of Weeks)  
 

 Stationary (INR 25 x No. of Participants) 

  Miscellaneous Costs (Banners and Travel 
Support for RP from place of 
accommodation to venue and back. This 
fund can also be utilised for excess 
accommodation in the district, if 
required.) 

(INR 1200 x No. of Venues x No. of 
Weeks)  

RP= Resource Persons/ Trainers 
 

The cost of implementation is to be supported through the funds under the Nasha 
Mukti Bharat Abhiyan (NMBA) / National Action Plan for Drug Demand Reduction 
(NAPDDR). 

 

Conclusion 

The concerned departments are requested to extend the necessary support and coordination to 
facilitate the proposed implementation from 12 October to 4 November 2026 and ensure 
that the identified responsibilities are undertaken in accordance with the schedule outlined 
above. 

 



AIMS 

No. AlMS Mohali/2026/ qs3 

To 

Subiect: Teacher Awareness Building Programme for Student Mental Health and Substance 
Use Awareness under Nasha Mukt Bharat Abhiyan (NMBA) –regarding. 

Dear Kiran Sharma Ma'am, 

Dr. B.R. Ambedkar State Institute of Medical Sciences 
Phase-6, S.A.S Nagar, Mohali (India) 

Director SCERT, 

As part of the Government of Punjabs flagship initiative Yudh Nashean Virudh (War Against 
Drugs), AlMS Mohali, through the Data Intelligence and Technical Support Unit (DITSU), is 
supporting the Awarenes-building programme for teachers to strengthen schools' 
preparedness to identify and mitigate substance use among students and promote holistic 
mental welbeing. 

1 

Department of School Education. 

With reference to Letter No. S-33(SS)/2026/45899-910 dated 10.08.2026 issued by the 
Department of Social Security and Women & Child Development, Punjab, regarding the 
rollout of the Teacher Awareness Building Programme for Student Mental Health and 
Substance Use Awareness under NMBA/NAPDDR, it is submitted that the DITSU has been 
supporting in identifying and facilitating the access of appropriate resource persons 
(Trainers) and curation of resource material for the smooth and effective implementation of 
training/sensitization sessions. 

S. No. 

2 

As per the availability of the resource persons, the district-wise proposed dates for 
conducting the training programmes are being shared herewith. Accordingly, it is requested 
that the training dates may kindly be finalized in coordination with the concerned 
stakeholders. 

3 
4 

6 

District 

Sri Muktsar Sahib 
Patiala 

Ferozpur 
Faridkot 
Ludhiana 
Mohali 

Dates 

03 Oct-24 Oct 2026 
12 Oct- 04 Nov 2026 
12 Oct-05 Nov 2026 
19 Oct-13 Nov 2026 
02 Nov- 28 Nov 2026 
10 Nov- 28 Nov 2026 

No. of Total 
Batches Days 

17 
19 
20 
16 

21 
14 

52 
57 

Dated: 

41 
31 
64 
43 

Batches per Resource Persons 
Day per Day 
3 
3 
2 
2 
3 
3 

6 

6 
6 

The training was successfully concluded in Fazilka and TarnTaran in August 2026. However, 
as per information received by DITSU from the engaged resource persons the honorarium 
and Travel Allowance for the conducted sessions still remains to be disbursed. It is 
requested to ensure timely payments to the resource persons to ensure their continued 
availability and participation in the remaining districts. 

It is further requested that necessary coordination with the concerned District Education 
Officers (DEOS), District Nodal Officers (DNOS) and the Department of Social Security and 
Women and Child Development may kindly be ensured for making the necessary 



AIMS 

Dr. B.R. Ambedkar State lnstitute of Medical Sciences 
Phase-6, S.A.S Nagar, Mohali (India) 

arrangements as per the schedule. Ms. Ansu Oommen, Senior Punjab 
Good Governance 

Fellow (Department of Health and Family Welfare), shall remain the point 
of contact for 

communication in this regard, at 8086632938 or school.initiatives@ditsupunjab.in. 

Regards, 

Dr. Navdeep Singh Saini 
Director Principal 
Dr. B. R. Ambedkar State Institute of Medical Sciences (AIMS), Mohali 


