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ffru-.5th CS Conference: Human Capital for Viksit Bharat

Concept Note: Schooling - Building Blocks

Introduction
The vision of "Viksit Bharat," articulated by the Hon'ble Prime Minister, aims to transform

India into a developedr nation by 2047, coinciding with the l00th year of its independence. This
ambitious goal necessitates continuous goal setting and achievement urros all sectors. The strategy is
built upon four pillars of human development- Shishu (Infant), Balya (Child), yuva (youth),1nd
_Vyaska 

(Adult), specifically encompassing Mahilaye (Women) and Annadata (Farmers). Achieving
Viksit Bharat demands a holistic approach, integrating economic growth with social equity, global
competitiveness, environmental sustainabilify, industriil modernizaion,good governance, and India's
emergence as a global knowledge superpower. Crucially, a "whote of government" approach is
essential to foster a unified, resilient, and future-ready ecosystem for Indiais human resources, from
infancy to a skilled adult workforce. At the very foundution oitt is human capital formation lies quality
school education, serving as the essential "building block."

India stands at a pivotal moment to harness her demographic dividend, defined by the United Nations
Population Fund as.the economic growth potential ariiing from a iurg., *orling-uge population
relative to non-working ages. with 48.43% of its population in the 3 toig ug. groripr;rj;';;;i.,
age3 of 28.7 yeats- significantly lower than that or in. USA, China, and many other nations, India
possesses a substantial window of opportunity. Over 60% of its population is currently in the working-
age group (15 - 59 years), projected to peak at689%by 2030a,piesenting an unparall.l.d d..ographic
advantage for becoming Viksit Bharat..However, ,"uiirirg thii potentiil is contingent upon ensuring
accessible, quality education and skilling opportunities ior.u.ry child aged 3-lg yeais across the
country.

The National Education Policy (NEP) 2020 marks a transformative shift in the 2l,t century,s
educational landscape. This path breaking policy envisions a radical t.u6fo.n,uti", i"-r.fr""r
education, aiming for "an education system rooied in Indian ethos that contributes directly to
transforming India, that is Bharat, sustainably into an equitable and vibrant knowledge society, byproviding high quality education to all, thereby making India a global knowledge-superpower.,,
Accordingly, NEP 2020 advocates for an evolved pedagJgy that is Ixperiential, hol]stic, integrated,
inquiry-driven, discovery-oriented, leamer-centred, discussion-based, flexible, and, critically,
enjoyable' It is designed to equip India's youth to navigate the diverse national and global challenges
of the present and future.

Furthermore, the NEP 2020^emphasizes the paramount importance of quality education across all
stages of school education. Quality education is not merely a life-changlng .*p.rience; it is a mind-
crafting and character-building endeavour that profoundly impacts citlzeistrip. ttrerefore, ensuring
every child has access to quality education is the foundaiionai step in empowering them io acquire
fundamental skills, progress to advanced learning, and ultimately contributeio the creation of a,'Viksit
Bharat."

Current Situation: A robust and high-quality schooling system is fundamental for India to realize itsvision of a 'Viksit Efharat'. Schooling is the initial and inost critical stage in nurturing the cognitive,
social, and emotiondl.capabilities of india's future workforce and citizeni. to this end, a wide range of
interventions and iniiiatives have been undertaken across all levels of school education. These include:. ',,:

l) Improving.Gross Enrolment Ratio (GER) and Net Enrolment Ratio (NER): India boasts
one of the world's largest school education systems, encompass ing l4.72lakh schools, over 9g

I By World Bank Stanclards, this implies reaching Gross National lncome per capita of USD > lg,z2o by 20472 LIN Population Division
3 United Nations Population Funtl (UNFpA),2024
4 UN Population Statistics 2022



lakh teachers, and 24.80 crore students from pre-primary to higher secondary levels, This vast
system caters to sfudents from diverse socio-economic backgrounds, with government schools
constituting the majority at 69.14oh, followed by private (22.5%), aided (5.5%), and other
schools (2.86%). Substantial advancements have been made in ensuring universal access to
elementary education, primarily attributed to sustained government initiatives such as the Sarva
Shiksha Abhiyan, Rashtriya Madhyamik Shiksha Abhiyan, which were subsumed under the
Samagra Shiksha scheme in 2018 to provide an integrated framework for school education
from pre-primary to senior secondary. This is evidenced by a Gross Access Ratio (GAR)5 of
97.83% for primary and 96.57o/o for upper primary schooling facilities. The current strategic
imperative is to realize the NEP 2020's objective of attaining a t00% GER from pre-school
through secondary levels by 2030. Furthermore, improving the NER is crucial, as age-
appropriate admissions optimize learning outcomes by ensuring children are developmentaily
ready fojllg curriculum, leading to ffective i ion and reduced learni fficulties.n more e[ectlve mstructlon a arnl di

Structure GER NER
Foundational6 77.7 74.0
Preparatory 96.5 7 t.4
Middle 89.5 64.4
Secondary 66.5 50.9

UDISE+ 2023-24

Basic Schooling Facilities: Over the past decade, substantial progress has been made in
saturating schooling facilities. Through centrally sponsored schemes like Samagra Shiksha and
various initiatives at the State and UT level, efforts are underway to provide essential amenities
in government schools. The focus is on strengthening existing schools, facilitating new
openings, and ensuring critical infrastructure, including toilets, drinking water, ramps,
handrails, boundary walls, etc. The strategic objective is to attain IOO% saturation of these
basic fac ilities bv 2025-26.

Schoolins Facilitv 2013-14 2023-24
Total Government Schools 10,95,374 10,17,660
Drinking Water 83.2 98.4
Girls Toilet 90,6 97.1
Boys Toilet 85.7 94.8
CwSN friendly toilets 34.4
Hand wash 39.3 94.8
Library 77.9 92.7
Electricity 48.9 92.4
Ramps 65.2 85. I
Play ground 61.6 19.3
Medical checkups 65.86 7 5.t6

Source: UDISE+

3) Saturation,gfinppirational facilities in schools: Realizing the NEP 2020'sobjective of a 100%o

Gloss Enrolr.rle-nt Ratio (GER) across all educational strata necessitates robust aspirational
infrastructure'[f ttie secondary level, Although considerable advancement has been achieved
over the past six years, UDISE+ data indrcates persistent gaps in facility saturation. For
example, functional computers are available in oniy 50.9% schools. Accordingly, a targeted
outlay of Rs. 5,989.91 crores have been sanctioned to furnish 91,456 Secondary/Sinior
Secondary schools with essential ICT laboratories, Smart Classrooms, and Science laboratories
(including integrated labs). In a further push, and aligning with the Budget 2025 announcement,
fifty thousand new Atal Tinkering Labs (ATLs) are slated for establishment in government

5 Samagra Shiksha AWP&B 2025-26
6 GER & NER at Foundational stage is calculated using both Pre-Primary enrolments in formal ancl enrolments in Anganwadi's from
MoWCD
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schools over the next five years, aimed at cultivating curiosity, innovation, and a scientific
lemper. Currently, only 33,155 out of 302,864 secondary schools have ATLs. Furthermore, the
BharatNet project will provide broadband connectivity io all government secondary schools in
the rural areas.

Facility (Figures in o/o) 2018 2024
Lab facilities for Higher secondary schools (Todl No. 69J41)
Physics Lab 31.49 76.26
Chemistry Lab 31.09 76.s3
Biology Lab 28.6s 74.61
Mathematics Lab 8.79 43.10
Lab facilities
122,247)

for Secondary/Higher Secondary Schools (Toial No.

Integrated Science Lab 37.39 50.17
ICT Lab (Gra4e VI and above) 30.2s
Computer Lab 51.65 60.32
Smart Classroom (Grade VI and above) 38.62
Internet 6.5 46.2
Source: UDISE+

Special emphasis on Socio-Economically Disadvantaged Groups (SEDGs): To facilitate
learning for all students, the scope of school education haJbeen broadened to facilitate multiple
pathways to learning involving both formal and non-formal education modes. Open and
Distance Learning (ODL) Programmes is being implemented by the National Institute of Open
Schooling (NIOS) and State Open SchoolsT for meeting the learning needs of young peopli in
India who are not able to attend a physical school. Addiiionally, diffirent goveinment and state
initiatives significantly broadens educational access vital for Socio-Economic Disadvantaged
Groups. The Samagra Shiksha scheme significantly expands educational access beyond
traditional schooling by providing crucial residential facilities. This includes Kasturba Gandhi
Balika Vidyalaya (KGBV) and Netaji Subhash Chandra Bose Awasiya Vidyalaya (NSCBAV),
which are vital for children from Socio-Economic Disadvantaged'Groups, Currently, 5,13i
KGBVs are enrolling712,986 students, and 1,126 NSCBAVs accommodut. 106,045 students.
A decision has also been taken to saturate all KGBVs with ICT and Smart Classrooms. Further,
in a collaborative effort with the Ministry of Tribal Affairs, Samagra Shiksha has significantly
expanded hostel facilities for tribal students, sanctioning 243 hostels across l6 states under the
PM JANMAN scheme and an addition al 604 hostels across 22 states under the DAJGUA
scheme.

Focus 
9n-,Tqu.n{3.tignal Literacy and Numeracy (FLN): Significant progress toward

unive.rsalIog=1{tignul Literacy and Numeracy (FLN) by Grade z is being driven-by initiatives
like the 

r-TLI'*$..rBI.araJ Mission (launched July 5, 2021), redefined Npf zozo Lakshyas, and
the ann{$l'Sdr3.Pta1esh School Preparation Module (since 2022-23). This focus is further
strengthened.b-y,the i4clusion of Balvatika/pre-primary sections in nearly 6 lakhs of lZ.29lakh
primary schoqlS-with p focus on having at least one year of pre-primary education in a school-

!T:9 ot"-tcfr,o,gl class/balvatika for th. ug, group 5 to 6, atongsiOl tf,. .*t.nrlon of pM
POSHAN to Balvatikas. ASER 2024 conftrms NIPUN Bharat's positive impact, showing
significant improrement in foundational literacy and numeracy skills, particularly strong in
government scliools, which underscores the criiical need to extend theie efforts into higher
grades.

Formulation of new curriculum and textbooks: Adhering to the principles of NEp 2020,the
National Curriculum Frameworks (NCFs) for the Foundaiional Stage urd S.hool Education

i State open Schools are in 1l States i.e., Andhra Pradesh, Assam, Chhattisgarh, Haryana, Himachal pradesh, punjab, Maclhya
Pradesh, Rajasthan, Sikklm, Telangana and West Bengal.
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6)

s)



have been developed, with States and UTs currently in various stages of adoption and
contextualization. A notable innovation to emphasize experiential learning is the Learning
Teaching Material, Jadui Pitara and its digital version, which states are adopting oi
contexfualizing. Moreover, new textbooks for Grades I to 8 have been developed aligned with

mco content and tlavour,
State Curriculum Framework Status of Implementation
SCF- Foundational Stage o 11 States Published/contextualized: Andhra pradesh,

Assam, Goa, Gujarat, Jharkhand, Maharashtra,
Meghalaya, Nagaland, Rajasthan, Uttarakhand &
Uttar Pradesh

o 2 StatefuT- Translation of NCF-FS: Ladakh in Bhoti
language; West Bengal in Bengali

o 6 StatesAJT in process: Chhattisgarh, Delhi, Jammu
& Kashmir, Mizoram, Odisha & Tripura

SCF- School Education o 2 States prepared SCF-SE: Maharashtra & Rajasthan
o 2 StateAJT- Translation of NCF-SE: Ladakh in Bhoti

language;West Bengal in Bengali
o 13 States in process: Andhra Pradesh, Assam,

Chhattisgarh, Delhi, Goa, Gujarat, Jammu &
Kashmir, Jharkhand, Manipur, Nagaland, Odisha,
Iripura & Uttarakhand

Promoting multilingualism in schools: Multilingual education is gaining widespread
adoption across the country, with 56%o mandating teaching of local languages, and 67o/o
adopting regional languages as the first language. To support this, the Natjonal Curriculum
Framework for School Education (NCF-SE) has been translated into nine languages. In
alignment with NEP 2020, the primary language for the foundational stage will ilso be the
home language/mother tongue/local language. Additionally, primers haveleen developed in
117 regional languages, and textbooks for Grades One and Two are now available in twenty-
two scheduled Indian languages. Digital platforms like PM e-Vidya, along with initiatives such
as the Tamil TV Channel, ULLAS Channel, and Bhasha Sangam on Ott<SHA, are actively
promoting language learning through accessible, multilingual content. Furthering these efforts,
the Bharatiya Bhasha Summer Camp, a nationwide festival celebrating multilingualism, was
launched across all schools on May 19 2025.

Integration of Skilling: NEP 2020 aims to integrate skill education programmes into
mainstream education in a phased manner, beginning with exposure to skilling at an early age
i'e', in the middle and secondary school. The centrally sponsored schemes oflhe government
such as the Samagra Shiksha, PM SHRI and STARSs schemes are significantly enhincing skill
education by incorporating practical provisions. These include pr&irion, such as tools and
equipment, hands-on student training, pre-skill exposure at the middle school level, internships
with local artisans, and l0 bagless days. The goal is to provide rich, practical learning
experiences. Cumently, 28,342 schools offer skill education to 3l .g4lakh srudents across I 0 I
job roles in 25 different sectors. Moreover, National Skill Qualification Framework (NSeF)-
compliant skill modules are available as an additional subject for stgdents in Grades 9 and l6,
becoming a compulsory elective for those in Grades I I and 12.

Continuous Professional Development of Teachers: To ensure the sustained professional
growth of teachers, multiple initiatives have been undertaken. Prominently, National lnitiative
for School Heads and Teachers Holistic Advancement (NISHTHA) program delivers integrated
training across all school stages effectively leveraging ttre DXSUA online plat-form.

8 STARS implemented in'6 Stdtes i.e., Himachal Pradesh, Kerala, Madhya pradesh, Maharashtra, odisha and Rajasthan

4

these NCF ifrcallv i ins local and fla
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Concurrently,613 District Institutes of Education and Training (DIETs) are undergoing phased
upgrades to Centres of Excellence to innovate teacher training through modem pedagogy,
continuous professional development, and ICT integration. Furthermore, State Councils of
Educational Research and Training (SCERTs) are being transformed into model centers of
innovation and research, equipped with aspirational resources for infrastructure, digital
technology, curriculum review, skill education, and collaborative research.

10) Leveraging technology for educational management: Significant strides have been made in
using technology for data and evidence-based management within India's education system.
The Rashtriya Vidya Samiksha Kendra (RVSK) serves as a central hub, aggregating and
analyzing school education data from VSKs nationwide to inform policy and program
decisions. VSKs are now operational across the CBSE, NCERT, and nearly all States and Union
Territories (excluding Bihar, Kerala, and West Bengal), with RVSK integrating 30 States/UTs
to track attendance for approximately 884,000 schools, 4.15 million teachers, and 102.6 million
students. This technological advancement also supports the implementation of the APAAR ID,
with 13.70 crore (55%) IDs already generated. Furthermore, 3.73 lakh e-content pieces are
available on DIKSH A in 126 Indian and 7 foreign languages.

11) PM ScHool for Rising India (PM SHRI): The scheme's core intent is to prepare over 14,500
PM SHRI Schools by comprehensively strengthening them to embody all NEP 2020 initiatives.
These schools are envisioned to emerge as exemplar institutions over time, providing vital
leadership and guidance to other schools in their vicinity. Currently, 13,076 schools have been
selected from 33 States, UTs, and KVSAIVSA{CERT, comprising 1,305 Primary, 3,102
Elementary, 3,I35 Secondary, and 5,534 Senior Secondary schools.

12) Ensuring eqqitable education for Children with Special Needs (CwSN): Significant
progress is underway to ensure equitable and accessible education for all, including children
with special needs (CWSN), aligning with NEP 2020. Under Samagra Shiksha, provisions for
CWSN cover 18.53 lakh children, with an approved outlay of Rs. 699.11crores for 2025-26.
This includes separate stipends for CWSN girls, annual block-level camps for early
identification with mandated data maintenance by StatesfuT data under the RPwD Act, and
equipped Block-level Resource Centers for rehabilitation and training. These efforts are further
bolstered by digital initiatives like PM e-Vidya's DTH ISL channel (Channel 3l), the
PRASHAST Mobile A-pp for disability screening, and audiobooks/ISl content on DIKSHA.

Issues and challefi"ggl] 
., 1 ,, i

1) Educational Disparity: India faces a significant human capital challenge, starkly highlighted
by the gap between its low Mean Years of Schoolin g Q .33 years) and high Expected Years of
Schooling (13.3 years). Compounding this imbalance is a notably low Gross Enrolment Ratio
(GER), particularly evident at the Secondary level (66.5%). To attain the NEP 2020 goal of
100% Gross Enrolment Ratio (GER) from pre-school to secondary level by 2030, available
capacity of secondary/senior secondary schools needs to be considerably upgraded if all
children in upper primary schools are to be accommodated. For this purpose, a comprehensive
school, block, and district-level analysis needs to be conducted to accurately determine actual
gaps in intake capacity across various grades.

,uL:.,1;^';..f;::i',,' ]i-e S :,',., : :

2) Bridging'ihe ISEi*. grip::ilheconsistently lower NER across all levels, notably at 50.9oh for
Secondary educati'dn,rindicates that a substantial number of age-eligible children are either out
of school or enrolled in grades not coresponding to their age. This widespread age-grade
disparity, whether due to late entry grade repetition, or early dropouts, creates heterogenous
classrooms, making it challenging for teachers to deliver age-appropriate curriculum
effectively. Consequeqtly, this leads to suboptimal learning outcomes, exacerbates existing

,-) ''



3)

learning gaps, and contributes to increased dropout rates as sfudents feel disengaged or out of
place. So far, 30 States and UTs have taken out notifications for age of admissiJnln grade I as
6 years.

Student Dropout challenges: A significant number of children, unfortunately, drop out across
various levels, particularly during transitions between schools and in instances oi migration.
UDISE+ indicates approximately 1.54 crore potential dropouts nationwide in 2023-24. The
National Sample Survey (2023-24) has also revealed that there are 1.90 crore out of school
children in the country i.e.,48.9lakh never enrolled in schools and 1.42 crores dropped out of
school. Further, as per UDISE+ the dropout rate at the Foundational, Preparatory and
Secondary stage is 3.7%. 5.2Yo and l}.9o , respectively. The dropout rate foi girls at the
foundational and secondary stage is much lower than the boys while it is slightly [igher than
the boys in the middle stage. A contributing factor to this challenge is the fragmented school
system, which leads to around 1.07 crore students leaving school due to the unavailabiliry of
admission at higher levels.

Structure Overall Dropout Rate Dropout Rate
Boys Girls

Preparatory 3.7 3.9 3.5
Middle 5.2 5.2 5.3
Secondary 10.9 t2.3 9.4

UDISE+ 2023-24

4) Multiple Category of Schools: India is also home to the largest and most complex education
system with ten different school categories running parallelly i.e., Primary (l-5)- 50%; Upper
Primary (l-8)- 23.3%; Upper primary (6-g)- 6.1%; Secondary (l_10)_ 5lo; Secondary (6_-lb)_
2.9%; Secondary (9-10)- l,9o/o; Higher Secondary {.Llz)- 5.2,o/o; Higher Secondary $-12)_
2.7%; Higher Secondary Q-12)- 1.8%; and Higher Secondary (tl-l2i- I.l%. This structural
complexity means approximately 73.4Yo of students undergo an admission process at least three
times during their schooling, potentially adding signifi-ant disruption io their educationaljourney. 

I

5) Single Teacher and,Zero Enrolment Schools: UDISE+ data reveals that within government
schools, 4302 pimary schools and 543 upper primary schools have zero enrolment, and a
substantial number are single-teacher schools (8647}primary schools and 10548 upper primary
scho_ols). These conditions create suboptimal learning environments and represent a signlncant
inefficiency in resource allocation, particularly in remote areas. It would serve students better
to have multi-grade and multi-teacher schools, as this will lead to better leaming experiences
and improvement of Learning Outcomes.

6) Infrastructure and resource gap: A significant challenge to achieving educational goals,
especially the viidespread implementation of NEP 2020 iniiiatives and the scaling of prolrams

1',t ty S^Y,S,rt,rhe.pervasive infrastructure and resource gap across many r.tootr. ,{, p.,
UDISE+ 2023-24rpylV. 50% schools have integrated labs while 30o/o have ICT labs and 3gyo
have smaffitlj.*6 , f.r4l;;;il require.uiiinj oir.rour.rs both at the state and nationalIevel. .- ;'i',. '-'., '',.. .. ,

7) Learning Qutp-qmes:, !^hile .the PARAKH Rashtriya Sarvekshan 2024 indicates a positive
|.._ortty tlend {rqm the leafning losses evidenced in the National Achievement Survey (NAS)
2021, significant foundatio-nal learning gaps persist across key subjects. In NAS 20Zl,language
proficiency in Grades 3, 5, and 8 stood at a concerning 62oh, 55Yo, and 53% respectively, with
Mathematics even lower at 570h,44o , and36o/o.Although PARAKH 2024 showi improvement
with language ieaching 64oh,57%o, and 54%o for Grades 3, 5, and 9, and Mathematic s at 60oh,
460/o, and37o/o for the same grades, these levels still indicate a substantial proportion of students



lacking adequate proficiency in fundamental skills as they progress through the schooling
system. Further corroborating this, recent ASER 2024 results highlight the improvement in
performance of students in Grades 3, 5 and 8, who are enrolled in government schools, in
reading levels as well as basic arithmetic. With a focus on Competency Based Assessment for
Holistic Development, the focus is on implementing Holistic Progress Card at all levels.

Teacher Vacancies and Capacity Gaps: A notable challenge is the number of vacant teaching
positions across government schools, with 15.110/o at the elementary level, 13.13% at the
secondary level, and 11.99% at the senior secondary level. These vacancies lead to an increased
burden on existing staff, compromised student-teacher ratios, and often, a detrimental impact
on the quality and continuity of instruction. Compounding this, there are also significant
vacancies of teacher educators in State Councils of Educational Research and Training
(SCERTs) and District Institutes of Education and Training (DIETs), presently at 35.48oh and
41.31% respectively, which critically undermines efforts to provide quality pre-service and in-
service professional development for teachers nationwide. Other systemic issues are also
adding to this challenge such as: limited rollout of the 4-year Integrated Teacher Education
Programme (ITEP), Quality concems in Teacher Education Institutions (TEIs), lack of linkages
between in-service training and career progression, etc.

Low coverage of Skilling at the Secondary level: Presently, only 2.5Yo of the total students enrolled
in Grades 6 to 12 are covered under Skill Education, There is need to expand the reach and to make
the skill education option more acceptable through integration of skill education programmes
into mainstream education, beginning with exposure to skill education from the middle stage.
This would lead to emphasizing the dignity of labour and importance of various vocations
involving /Indian arts and artisanship.

10) Low coverage of Children with Special Needs: Despite overall enrolment gains, a critical
challenge perpists in providing comprehensive and inclusive schooling for Children with
Special Needs (CWSN), reflected by their mere 0.85% enrolment. This limited coverage stems
from inadequate accessible infrastructure, insufficient specialized teacher training, a dearth of
assistive devices, and limited individualized support within mainstream schools. Overcoming
this requires targeted efforts to cultivate truly inclusive learning environments, ensuring every
CWSN not only accesses but also receives quality, tailored education. Special efforts are
required to reduce the high dropout rates of CWSN at upper primary and secondary levels"

11)Private Schools: While governments focus on education reforms in government schools, a
large number of students study in self-financed private and government aided schools, where,
beyond the 5 to 10% schools, there is much to be desired in terms of quality holistic education.
No nation-yvidg-school edu.cation refoim can be complete without including these schools in.r \l ,.aj1d,i.C '- 5.-.. ri',,lls scoDe. ,- '-.' / !1.'-'.':3,':. ?,.14 .{. ;:.r, :;,

.: i
Way Forward: Possibl.: Sqlftigls/ Issues for.Deliberation

' Boosting Education lniestinent: To fully realize India's demographic potential and foster a
globally competifiVe,'workforce, achievlng NEP 2020's 6% GDP target for education
investment is crucialiTliii:necessitates increased funding for school education, exploring
innovative financing dnd'PPPs. Further, Central government funding to StatesfuTs must be
linked to performancs and demonstrable outcomes for efficient resource utilization.

' Capacity development for spending: Past trends indicate that States and UTs frequently do
not fully utilize their approved financial outlays, with expenditure ranging from 50 to 90o/o of
the allocated budget under Samagra Shiksha. Hence, there is a need to enhance their fund
utilization capabilities to ensure expenditure is in closer alignment with the allocated budget,

t.t
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' Strengtfreniflgthe Mid{le Stage: The middle stage of education (Grades 6-8) needs special
attention..!h'e$e qiitical ye4is^blidge fou.n.dationaI learning and secondary education, directly
impacting Indials 2Qa7 Viksit Bharat godls. The future of today's l0-year-olds hinges on their
experienced in the next 3-5 years. Investing in this stage is crucial for securing their trajectory

Improve Education Index and HDI Ranking: To significantly improve lndia's Education
Index score (currently 0.372) and rank in the Human Development Index, all States and UTs
must prioritize: maintaining high age-specific enrolment ratios, promoting continuous
reskilling/upskilling, and critically, demonstrably enhancing leaming levels across all
educational stages. While the Expected Years of Schooling (EYS) has commendably risen to
13.3 over the last four years, significant ground still needs to be covered to reach the 2030
target of 15 years and eventually reach the 18-year EYS benchmark, which is characteristic of
developed nations.

Enhance Infrastructure for l00o/o GER: To achieve 100% GER by z}3},upgrading existing
schools and construction of additional classrooms are imperative. States and UTs must urgently
plan sufficient higher secondary infrastrucfure, necessitating a comprehensive analysis of
intake capacity gaps at school, block, and district levels.

School availability and Continuity: Simplify the existing ten parallel school categories to
reduce admisqions-related disruption and improve student transitions. An analysis of school
enrolment and drop out data indicates lower dropouts in areas where students have access to
composite schools offering a continuum of education from grades I to 12.

Developing secondary/higher secondary schools on the lines of PM SHRI schools:
Drawing on the experience of PM shri Schools in saturating facilities under the identifi ed 22
parameters, tlle'states a4d UTs may explore various funding opportunities duly dovetailing
Government of India schemes to saturate all the remaining government secondary and higher
secondary schools on similar lines.

Strengthen ldentification & Re-enrolment: Enhance existing efforts like house-to-house
enumeration, based on UDISE+ data, APAAR ID, etc., to identify school drop outs and never
enrolled children and effective utilization of resources under various schemes/initiatives to
ensure all children in the 6 to l8 age group are enrolled in age-appropriate classes.

Sustaining an{ Extending FLN Efforts: Building on NIPUN Bharat's success, development
of Foundational Literacy and Numeracy (FLN) must be vigorously sustained and extended into
preparatory and middle grades. This requires continuous monitoring, targeted remedial support
for lagging students, and adaptive teaching methods to consolidate foundational skills as

students advance.

and, by extension, thq lalioq's futur.. 
, ,,. ,,,

Address Teacher and Teacher Edu'cator Vacancies and capacity gap-sj Urgently fill all
vacant teaching and teacher educator positions in schools, SCERTs, and DIETs. This requires
streamlined, time-bound recruitment, rational deployment for equitable distribution, and
avenues for career progre-ssion, to retain qualified teacher/educators, especially in remote areas,

Simultaneously, strengthen.SCERT and DIET capacity and infrastructure to enhance teacher
preparation and continuous professional development. The capacity of teachers needs to be
mapped agairlst the standards prescribed by NPST and effectively utilized the platform of
NMM to enhance the same.

Leverage-.AI for Pg{+gqgical Enhancement: With established state digital education
platforms aq4 NCERTis'DIKSHA Personalized Adaptive Portal, the immediate priority is a
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collaborative effort to determine how Artificial Intelligence (AI) can be effectively leveraged
to support and improve pedagogical practices. This includes exploring AI for personaliied
learning, teacher support, content delivery and adaptive assessments. Capacity building of
teachers may'be focus'on innovative and world-class pedagogy that includes AI and other
frontier technologies such as AR/VR among others.

Mainstream Skill Education: Integrate skill education programs into mainstream education
from the middle school stage, making them an integral part of the curiculum. This could
include introducing short-term intemships, local industry exposure days, and real-world,
project-based modules in collaboration with MSMEs, rural enterprises, and district skilling
centres.

Maximizing Pradhan Mantri Poshan Shakti Nirman (PM POSHAN) coverage: Despite a
reported enrolment of about ll crores students in Balvatika and Grades I to 8 in 10.:jlakh
government and aided sbhools under the PM POSHAN scheme, only 8.3 I crore i.e.,760/o are
actually availing mid-day meals on any given school day. A concerted effort to boost daily
meal uptake is essential to maximize the scheme's impact on student well-being and learning
outcomes.

Equivalence of Boards: PARAKH assessment centre is collaborating with 34 States Boards,
CISCE and CBSE for reforming assessment as per NEP 2020. There is also need to achieve
Equivalence of Boards with respect to curriculum and assessment to ensure comparability and
consistency in educational standards across all recognized school boards in Indla to promote
student mobility and parity in academic performance. Boards should also become awarding
bodies and assessment authority for skilling so that National Credit Framework can bi
effectively harrhcinized with NCF-SE.

Life skills and holistic personality development: Integrating holistic education aspects such
as climate and lifestyles for the environmsnt, human uilu.s, and social/national service with
existing curricular frameworks will help nurture students with a balance of Ie, Ee and Se,
which are vital in the 2lst century. This can be achieved by expanding the activities and
improving thJ outcomes of Eco Club for Mission LiFE.

Involving families and communities for educational development: Many of today,s parents
are beneficiari-.qp of the last decade's efforts to universalize elernentary edutation. Building on
this and baied'on the context and age, locally appropriate efforts to 6ring parents, .rp..Llly
mothers, oq to .the education stage is needed. fne Sctrool Management fommittees lSVtCsypro.vide a suitaple platform for community involvement and need to be encouraged to more
actively associated with the day to day functioning of the schools.

Creating robust mentorship and carerii'advisory platforms and ecosystem for high school
students: Thiswould address the issue of handling stress of competitive exams and entrance
exams, thereby enabling students to opt for career pathways that are aligned with their innate
interests rathei lhan parental/peer/socieial pressure.

Effective use of social media: There is aheed to prioritize digital literacy and guide students
towards n9.sitiv9, {u.p.bseful.content thai fosters learnin! una cr.utirity. This would also require

flnt1le.1t!ng c1e&lli0,yndaries and monitoring, including age-appropiiut. platforms and screen
time limits.

- ''n: ::.ii de,ir:-, , ,.,

Include Private Scfroiiij':ih'Refor'ms: Develop policies and frameworks to bring self-financed
and government-hidedffiite schools into the ambit of nationwide education refirms, ensuring
quality and holistib e{ti9a{i;n standards across all school types. The focus should also be on

' 't: t',t:,': ' 
'.
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establishment and strengthening of State School Standards Authority (SSSA) for transparent
affrliation and 4cademiJaudits,-as envisaged in NEp 2020.

Governance reforms for systemic transformation: Effective governance is vital for
improving education by optimizing instructional time, ensuring data-diiven accountability, and
achieving equitable teacher deployment. This means implementing reforms like digitut
timetabling and academic calendars to maximize teacher "Time-on-Task" and ensure efficient
use of mandated instructional hours. Simultaneously, leveraging technology such as digital
attendance and e-monitoring apps strengthens accountability and drivls performance.
Furthermore, govemance reforms are crucial for equitable teacher deployment across districts,
using data-driven models to address uneven distribution and ensure baianced workloads and
adequate academic support in schools.

Effective coordination with Ministry of Women and Child Development (WCD): Children
enter grade I from different streams ranging from pre-primary sections in schools to 3 years in
Anganwadi or direct entry to grade I leading to a wide disparity in their learning leveis at the
entry stage. This necessitates effective coordination with the WCD to ensure an equivalence of
learning levels for all students as they transition into Grade L

Convergence with Health Department: The platform provided by School education, where
children spend 12 to 15 years, can be leveraged for better health of children, including mental
wellness, in collaboration with the Health Department for effective implementation of
initiatives such as the Rashtriya Bal Swasthya Karyakram (RBSK), Anemia Mukt Bharat,
National Deworming Day, etc.

*{<***
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Subjectr Draft Minutes of thu ileeting regarding preparation for the cth
National Conferenee of Chief Sccretaries held under the
Chairmanship of Chief Secretary, Punjab on o?-oj:eoa5 at
3:45I',M.

A rneeting regarding preparation for the 5th }.Jolionul Conference of Chief

secretaries rvas held under the chairmanship of Chief Secretary, Punjab on

o7lo7/zoz5.

2.O At the eutset, Additional Chief Secretary Planning apprised that the 5rlr

National Conflerence of Chicf Secretaries is likely to be he]d in the nronth of

November, 2c25. The therne of the Conference will be -"Hrunan Cnpital for Viksit

Bharat". Under this therne, there u,ill be 5 sub-thenres. Under this theme, there rvili

be sub-themes, grouped under 5 pillars. 'rhe details of theme and the Nodal

I\Iinistries/Departtnents in the Central Governr:'lernt/Noclal Departrncnts in the State

Government a.s rvell as State line Departments are ils untler:-

i

I

I,l\yf/l
I

I

SN Name of I'illar Nodnl Slinistry/
Departmentof

G<:I

statc N0dal
Dcpartrrrcnt

Statc Line
Dcpartnrcnt

PDCVcrtical

I Early Childhood
Education:
Lafnng ,the
$oundation

N{inistry of Wonten
& Child
Deveioprrrent

Departnrent of
Social Security
Ilr'omen& Child
Oevelopmgnt '

(i)Departnrent
of School
Education
{ii)Depgtnrent.
of l{ealth
{iii)Department
ofLabour

(i)Snrt. Seema
Bansal, VC,
PDC

(ii)Sh. Anurag
Kundu,
I\,lenrbel PDC

(iii)Sh. Shoikat
Itoy, Ir{ernher
PDC

(i\rsh. Vaibhav
I\'Iaheshtari,
I\{ernber PDC

2 ,Schooling:
tsuilding Bloeks

Departn"rent of
Schocrl Eclueirtirxr &
Literacy

Department of
Sehootr Eilucation

Skilling: Future
ready rtorl"{urce

I) Ir{inistry of Skill
Developrrrerrt &
QI)Entreprenerrslr
ip rvith Departluent
of, Agricultural
ltesearch,&
Education (DARE)

{i)Department of
Employurent
Generation SkiIt
D.evelopment &

tii)Ilcpartment of
$rictilture- PAU

(i)Hisher
Education
(ii)-Iechnical
Sducation
(iiilMerlieat
Bducati<ln&
Itesearch
(iv)Industry&
Cornmerce
(v)Department
of Lrihour
(vi)$ocial
Securitv

4 Higher
Educadon:
Knowlcdrc

Department of
Higher &ducalion
*'ith DARIi

(i)Depaltment of
Higher Edrrcation
{ii}Department o{

G)Depurtment
of Aninral
Husbarrdn'



,sN $Ianreof FiII*r Itlorlal Minish:yl
Dcparthrentof

Got ':

StatCNirdnl
DeuaryTpnt

Stato Line
Deparfrrent

FDCYcrtical

EGono-m3q Agitculture* P*\U GADVASU
{iiJDepa*ment
of Employrnent
,Gereratiour,

Dev-ela$.rnent,,&
,Itai&ing'-,'',
iiiilTeehnical
fidueation
{rvlMedicat
llclueation
(rflndustry &
eourrnerCe,

5 $pcrts
BxtraCurricular:
beyond
Classroorns

Departiri.ent :of
$ports 'fftlr/
I)*parLment cf
YoutlrAffai:rs

OegagLrnent ,ot

Sports & Youth
,Seryiees

(i)Sdherol
,,Eduiation

{ii)Hisher
:Sdueation
, i ..rnfludtng
,I,{CC/N$S
:ffiBur
,Sgvtlo$nrent
'{it)Home 

;

Af&iirs,&
Jiistic!
(vJCultural
,Aftairs
(vi)Loeat
.So-lernment.
{rii}He-a}th&
Itarnilll*veltare

l$r0,,:,,, , Chief $eeretary1 .Pu.Irinb.liighlight *helmpolrtance.,of the.Conferetc.e

and emphasized that all out efforts should be macle b3r the concerned Departments

,&om, "i*nelias "o ,,as Ug.o*poty Comudssioners r.vith regard io :*fr*

preparation of Feedback Notes, as well as presentations w:r.t succeis sto:ies of tlre

4;*:',,,.,,,,1',,,, :,. Thefullcrrvingdeeisions' ietii ninfte,rneeting, 
.

(*) Officers aceornpanying Chief Secretar5rfor the Conference:-

ii]i.Ii|.d@d@,$ti..$ar.p$$Srngh,IAs,$peciaIctlii+ssiry'$pn,i'*
rretl*:,,ffi. :Jis$reet 'Ialrva1, ,lq$, Additlonaf,.ehief Seeietaill firnqiri'*oirld
ictia*pAiltu'chteiseriela;taurinsconfererrce.
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(b) Worksho p/t\Ieetings : -

State Nodal Derpartments in ccordination with line clepartments to
ensure participation of Senior Of-Iicers ip.alt, the lsorkshops/lvleetings being
organized by NITi Aayog.

(Action by: State Nodarl Departnrents)

(c) Feed Back Notes:-

Feedback Notes in the recguisite template comprising of Achieverncnts, Challenges,
Way fonvard, Success Stories to be prepared by the 

:-

(i) Departrnertal officers at all levels including officers at fielcl ler.el.

(il) 5 Nctes per sub-therne trr be serrtlry eaeh disrriet to the concer.necl State
Nodal llepartrnent untler intirnation to Departrnent of Planning.

(iii) Every State officer to ser:d note on at least one sub-theme.

(ir') Concernetl State Noqlal Department to ensure compilation of minirluilr 1oo
feedback ttotes or llrore as indicatecl by the concernecl Ministry/Department
ofGol -J ----

(v) Departmer:rt of Employtnent Generation & Shill Dclelopurent ancl Higher
Education to cttsure inputs frorn State level Agricultural UuiversiLies anrl
other releyan t I nsfi futions

It rv*s clecidecl that the Feedback notes rvill be scnt by all to ccncemed
State Nodal Departrnent latest by ltloz/zozs. The collected Feedback notes u'ould
be sent to PDC.

-------.=--''s
(Action lry, st:rte Nodal Departnrents; De1>uty conrmissioners;
AII Admin $ecre&rries; VC, pAU; VC, GAD\,,ASU)

The I'DC would collate anci irnprove the feedback notes before being
'irploaded on the Chief Secretary Portal by the concemecl Aclnrinistrutive Deparlment.

(Action by: PDC)

d) State,specificNotesl-
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Based on the feedback notes, sub-theme wise one State Specific Note would be
uploaded by the concerned State Notlal Department after getting the same vetted
from PDC.

State specific notes to be to be prepared and sent to CS for approval latest by
r5il,Ausust a0s5"

Iatest

(Action by: State Nidal Departmcnts)

W

e) Power.Ilointpresentations:-

It lt'al$ directed that a sub-therne wise Por,r'er Point presentertion based on
success 'storie$ ruay also be prepared by the concerned State Noclal Depart"rnents in
consultation witlr PDC. T'heproposedtopics are as under:-

(i) State Level:-

dfl uistricr Levcl

o Aspiration;rl Districts/Aspirational Blocks.
I District iWansa rv.r.t D-II]-T, llrcD initiatives.
r Success steries bv any other djstrict.

The Power Point Presentation to be sent to Delrartment of planning
by 3r.t August or earlier if so inclicted by NIlI Aayog.

(Action by: state.Nodal Departments; Aspirational Districts/Blocks ; AIIDepu;[y..ComniissionersJ. - :

Meeting endeilwith a,vote of thanks:to the Chair.

Early Education : agannaffi

&tigqt -tcliier.emeffi
3 i Skill nevelopment

vocational training/ Libraiies iu

il..cre
rvith drugs de- addiction
iiJ De- addiction :in schools curriculum
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Sh. Anurag Kundu,

6

Member, Punjab,Development Cornmission.



. Name :
o Designation :

_ o Batch :

. Current posting :

Section 2: Feedback for F,ifth National Conference of Chief Secretaries

1. Name of the topic

. 2. Policy Gaps and Challenges

'rll:;;*"", "'allenges' 
qdminisrrotive and imptementing chailenges with respect to the topic

3. Potential Solutions
' (can potentialty highright new technorogt sorutions, scope for convergence with other schemes/programmes, etc.)

:Itl,
'i,)'s,

. .!:1,.
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Fifth National Conference of Chief Secretaries
Feedback Note

'Section l: Officer Name and Details:

(Choose from the topics of the conference)
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