
3.0. 

HH ß: e- 761953/SCERTIQP/UPI2024 )505| 

TEH: Competency Enhancement Plan (CEP) 3fU3 fyar t HE Tst HáicfJI 

Designation 

competencies feU Hyd ddo SÌ HH33310 3ofeenrJni Bé CEP BBnr A 

fsT feH sf fefenrt ̀  weekly sheets n3 fortnightly test SH H JI JSI 

DEO (SE/EE) 
DIET Principal 

Dy DEO (SE/EE) 
BPEO 

DRC 

eHB: directorscert@punjabeducation,gov.in, o6:0172-2212221 

BRC 

BNO 

CHT 

queries st e 

Level 

District 
District 

District 

Block 
District 

Block 

Block 
Cluster 

-1 

Mandated Frequency of Visits 

(minimum) 
Five schools per week 
Five schools per week 

Five schools per week 
Five schools per week 

Azadi ya 
Arrrit Mahotsav 

Two schools Everyday 
Two schools Everyday 
Two schools per week 
One School Every Day 



(vii) dt a'ddH, ` lsri frat CEP HE f
t Best Practices HY 

6.0. AHJ fyt HJHS nret HS fefHZ 

(https:/ /shorturl.at/vCOEu) 3 58 8 Oas sodi 

II. 

I. 

I|I. 

IV. 

State 

Level 

action plan HEa B 

Competencies/Concept 

District 

Level 

n BRc/DRC 8 nmt HAIE nt 

Pedagogy j4g 3 H3fT 

H3E foE (Classroom observations) 

8.0. dife® fca S Jeeg*: CEP 3fN3 fafeget t H-·H competencies fU 

fafeg ifd 

DEO (SE and 

EE) 

DEO(SE/EE), 

Director SCERT DRC(Upper 

DIET Principals & 

Primary and 

Primary) 

Dy DEOs, BPEOs, 

BNOs, DRCs and 

BRCS 

1. Action Plan of district for CEP 

2. Monitoring Status in district 

3. Review meetings held 

HÁi 

4, Data analysis and observations 

competencies 

6. Challenges 

5. ldentification of week and strong 

1. Action Plan of district for CEP 

2. Monitoring Status in district 

3. Review meetings held 

Tangerine form 

4. Data analysis and observations 

competencies 

-2 

5. ldentification of week and strong 

6. Challenges 

Fortnightly 

Fortnightly 



9.0. 

Block 

Level 

School 

Level 

1. 

2. 

3 

BNOS/ 

4 

BPEOs 

School Head 

School Heads, 

CHTS, HTs & 

BRCs 

Teacher 

1. Action Plan of block for CEP 

2. Monitoring Status in district 

3. Review meetings held 

4. Data analysis and observations 

DM (MIS) -Ez 3 nt aJS BÍ 

5. ldentification of week and strong 

competencies 

fo.A./3ddcd Hgs fÄfT (Hoas), 

6. Challenges 

1. Action Plan of school for CEP 

2. Monitoring Status in district 

3. Review meetings held 

4. Data analysis and observations 

5. ldentification of week and strong 

competencies 

CEP St E JI core committee t Afca fJ BÀ }H nGHJ CEP 3fJ3 ast H JJt 

10.0. HHJ fHT nydt DEO(SE/EE), Dy DEO (SE/EE) nS BPEO AfozfsI g TA HE fot 

nOHI District MMER fEU EH dHO n3 HHJ 3e iS HEY3 Teacher Training 

ds f g fot nOH3 TA GH ddodl DRCS n3 BRCS nTET t Academic Support 

6. Challenges 

Fortnightly 

rit Jgt afH Aet f HM5 competencies 3 competencies t3 YHST 

Weekly 

-3. 

(fåts �g, ûn.ât. ) 
3fedaca, 

frs: 24.bf 2029 

HJfta sfedacd, 



Schedule of Sharing Weekly Practice Sheets- Upper Primary 

Day 

Friday-5pm 
(State Level) 

Friday -
(3:00pm-05:00pm) 

(State Level) 

Saturday -(12:45pm 
2pm) 

(District level) 

Monday -
(9:30-10:30am) 
(District level) 

Monday - (10:45am 
11:45am) 

(Upper-Primary) 

Monday 12-1 pm 
Onwards 

Upper Primary: 
Principals to ensure 
alignment by means 

of observation, 
support, feedback for 

all teachers of their 
respective schools) 

Tuesday-Saturday 

Action/Responsibility 

1.Practice sheets will be sent to all DEOS, DRCs, BRCS, DIET 

Principals, and BPEOs through whatsapp groups 
2. Will also be uploaded on educare app 

Online Meeting of DRCs and SRPs (Participants: SRPs and DRCs) 

(Upper Primary)) 

23 upper primary DRCs hosting their respective district meetings 
online with the respective BRCS 

DEOS (SE), Dy. DEOs(SE), DIET Principal, DRCS, BNOs (online 
meeting) 
(Sessions will be chaired by DEOs and DIET Principal) 
(Presenter: DRCs (UPPER PRIMARY) 
Upper Primary: DEO or DyDEO, DIET Principal, BNOs, School 
Principals (online meeting) 

(Presenter: DRCs (Upper-primary) - In case of large number of 
schools parallel sessions can be held. According to requirement 
DEOS can assign presenter role to BRCS. 

Upper Primary: 12:00 -1:00 pm online Session by Principal with 
respective school teachers followed by 1-1.5 hours of support in 

terms of feedback, observations, etc. 

Upper Primary: Principals ensure every teacher has read the 
worksheets, understood competency, and getting students to 
understand concepts, and practice more questions. Wherever 

needed, leverage BRCS to conduct additional training. 



Schedule of Sharing Weekly Practice Sheets-Primary 
Day 

Friday-Spm 
(State Level) 

Friday 
(3:00pm-05:00pm) 
(State Level ) 

Saturday 
(12:45pm-2pm) 
(District level) 

Monday 

(9:30-10:30am) 
(District level) 

Monday 
(10:45am-11:45am) 
(Primary) 

Monday 
Onwards 

Primary: Alignment 

12:00pm 

by means of 

support, 
observation, 

feedback 
every teacher 

and 
with 

Monday -1pm-2pm 

Tuesday-Saturday 

Action/Responsibility 

1.Practice sheets will be sent to all DEOs, DRCS, BRCS, DIET Principals, 
and BPEOs through whatsapp groups 
2. Will also be uploaded on educare app 

Online Meeting of DRCs and SRPs 
(Participants: SRPs and DRCs (Primary)) 

23 primary DRCS hosting their respective district meetings online 
with the respective BRCS 

DEOS(EE), Dy. DEOs(EE), DIET Principal , DRCs (PRIMARY) and BPEOS 
Online Meeting 
(Sessions will be chaired by DEOs (EE) and DIET Principal) 
(Presenter: DRCS (Primary) 

Primary: DEO or DyDEO, DIET Principal, DRC, BPEOS, CHTS 
(Presenter: DRCs Primary) Online Meeting 

Primary: 12-1pm CHT will hold online session with HT & school 
teachers in the school where he/she is present. 

Online meeting of CHT with all other HTs and Teachers of their 
cluster school. 

Primary: CHTS must visit his/her respective schools, and ensure every 
teacher has read the worksheets, understood competency, and 
getting students to understand concepts, and practice more 
questions. Special focus on schools that are not doing as well. 
Wherever needed, leverage BRCs to conduct additional training. 
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