o ifis, Tora- g Ui Agw fiftmr 993 Judan 3-8, MH.AMA.SIE
25 &9d : +91-0172-2212221 Email-directorscert@punjabeducation.gov.in
“Yag & ArEs 10072023 66402420 A131: 01.12.2023

fiEs 100%: fore g Sre
HIu-2023 g Jdwi Yfioret o &, 108 w3 128 W3 T
ﬁﬁmqa%ﬁéqeam?gfaaaaas@séﬂu@éﬂweﬁaazozzm
S 100%: e Gva SAC HidH & ggwrs i3t o # fer fimas 3193
fiffimr fogrgr 80 Su-y ot 3 I a9 99 fiffemr witrdh 3 fege
@WW&@W@@W%W@WWW
100% WWg@amﬂéwmmm@aﬁmé
gu f¥g gg =is™ famr A for s @ FoEa &3 U3 I8 Ao »3 ied
wénr&sférﬁma?aaeévmzoné?sﬂﬁﬂgﬂW?@éHaéﬂm
@anwmérmétma“’aééé'ﬁmﬁ100%'§w2023-2u3€rér
mﬁwwﬁamymm’rﬂﬂ@mﬁ (st

Fod 941,
w3 wigrSH Hrfmnd) f3erg o3 I I

P A %7”
Hafea 3feddeya
“TH- 538 WeAd fHHES 100%

(1]

U=l




fHHS 100%: fare Ta EAC

e 393 Guafdar Yrtaa (A.GR,)

1.

H6dY:-

FT 538 WERY - g 638 werg (fagr fifimr wierg, AfA) -
IS 538 WA (5 06.6) - FIS 338 WeERd (AgS yHt/fieran)
=93 e THST (88108 /128 T3 @ fefonwrgsv T 8IsT T
Y3t © Ugg WoHD IJ9NeI6 ST

80% 3 =0 wid: .S IHG gy

40% 3 80% wiar T fegarg: JIJIfEe yareT IIgy

40% 3 e wia: Hed SIF Iy

I Uyag:-

fefenrgs S8 I eI
e TSI ES UAST|

-MQWWFWWWWWE

feH3HE II&"

e, nife & fAgrAe" SI6"

ot w3 oAl 23 W3 WIoSTEIG Ha fserge ARG a9aT

SIS

WWWWWWWWl

wtmryar w3 fefonrgst S8 wesEs Mgie Wite It
Joeefed IHE FITEE

ifimar w3 fefenrgE B8 WaBTEls Migie Hitmd Il Iem
HI3 ARG JILEE |



Wis@gs*ééﬁéﬂérméssérqﬁﬂ*ﬁsaé‘él |
Wﬁ@rm(ﬁ.ﬁ),mwwﬁ%ﬁmﬁw

ot sl FrHE TEgE fafeg Hifedr 9T
ﬂgwﬁgﬁaﬂﬁwrma@“ﬁé‘éél

gﬂzqam?;ﬂq*sraam

Ao = fefnrasiv & Aigie 91 fieafeg T
me%m(ﬁ.ﬁ.)#ﬁﬁ%maﬁf
s e o fy 598 weRet & FORST o oT9E
CEEUsSt

fagr a9

e s < foaardt 35 fefonrgsivt Sy < 9793
furdzg g9& w3 for T feRdHe JJo

i 100%: e T SR B8 g g 3 WHGTEeT JI0T

Wi &% witts MiTt & A/<3 I3

&8 AgT JI&
mmgmwwwmaﬁa@
Y=g II&|
egnmméméﬁwe@@ﬁaméﬁ|
ﬁmmémﬁ%@Wéméﬁww
@%%é@@éwwwmmweﬂ
WWW(ﬁ.ﬁﬁ.)Wf@?é@ﬁBy@mw
ﬁﬂeﬁgmméﬁml )
Wﬁ@rm(ﬁﬁ.)ﬁﬁ%mw@aw@ﬁgﬁ#ﬁ
©d I3l

frrgr wfog 3 wiftminer B8 USETSHE ARG S35

2, WA, AgS Hi, fAneale wie s% gesedt fafeg
AT e )




H3 UOI:-
e o5 g I, TeRSHE I95T W3 HEd Uadt WHeT f3nd F95

ISt &% withis ARt § AT a967/<3E|
Wmmmwaméﬁwe@m@?

It 39 3 363 I35
Jegedt fafe@ wifdar e
IS U4J:-

I fod3d Sge" w3 ferdHE I3 |
fefonrgs & M. 9He, IIdfe Yaer W3 Hed SIFT g <9
23 ago" W2 Ugs, feue Y g3 e fefonradm & uigoe
aIo" W3 BF wigHg B 28 frmer s =71

Fs 179 & WS ueTel s, 7 X 99 i Ags nd @ 2 3
fefonrggmt € YUt @ 3T w3 &TH ARS 3=
WW§W@HH€3TWSE@EE@QBW@3W|

AT © wHEE! 96 YT

 AGH63 JJ07]

fswfHz Iradt, uge A faR & J9 939 R 99T yTIus d99s €8
fefonwrgdh B8 AR ©f AT IS 3T e g

=t aggASl 96 8 fRfengst § 'Aede we & @9 Afiz
IIo'l

fefanrggm § ABTE ATE ©f I8 T
fefonrgE § YIerered Her SHET|

fefonrgsl ©F waeHd TIgEG R Wit 3@t afiefsct w3
wﬁmﬁmafsaaaf/ﬂ"waaaar/eaﬂuaaw,;qggﬁg
fefemrgevt & igedt & WS SEGE (9 et & Afust fE)




W3 Ufgead ey & AE & fefenradt & ulgerad mifmr § I8
gIgs < faH II&"

wtpyrUeT S S Yt Ut @ fefenrgEhr § Gt O 3
WHIEH nife € 23/A% w3 for € €33 § Wl 5ETeE

9 UIdg, 729 w3 7H § o7 S&TH BargeT

fefonrgemi € 37 WoRg FIT I3 ARG /aU/I8A BArgeT

UFE BE fefeonrgsmt € Semiy Ayd gET8en

36 Yyust myat @ fefenrgsi § filg 3 Uing Baféar 38t &2 531
AT SE0E 3 3 i Ay @ fefowrgst Uzt ¥ gR & wee a9
Aae| for &8 €3t Arfawt feg wigH-femes der I=4T

WEAD & yd =93 2 7 wdA R 39, d-fsg, JRacs,
AHIC &, WgAc 7 a8 I HitmH/3der, fiR © A9S
fefenrgsmit < warefid 334t B8 Y=o i3 7 Aaer J=)

gl i YUz 96 BEt feur 2

witmg AS8 AR 3 =mie fefenwradh 58 wiasts Qudsg
Ifgedll

it graT Ji9-Agdt gemit 3 sl

e @gat € WA S fTid ARs agege

A3 HIe3 I9=ge 3' 7 G & wArd g & Y3 59 AaEl

gIa fefonrgst 38 fUsd Just &8 we-we 10% @ @9 o agr
foaua3 3o

100% ASH3T Y U3 5J6 BEl <IT' f69u93 J9a: A fefenrgst un
JE, 40% 3 50%, 50% 3 60%, 60% 3 70%, 70% 3 80%, 80% I 90%, 90%
F 100% wiar @ =0 © Ao fEe]



st w3 fefowrgdn B8 Fem yas w3 Jeeeed ARG T
Y=g S35

witne © wre 32, §8 witmruat § 3T Wello! SETEET

FgE it g fit fefenrgding Snit oA W & F I8 WSS
Sl SH FI&I

AIS Wt ©arar 7Y HdreIns T YEIral|

FI|

73 Aed J5399 eTr <hinr Herd o3 ot i 2 = an
I

39 witmng & yS MY B8 Fgs Y Agedt § AS 9.00 TR 3
gME TUIT 3.20 &1 39 Walla! gerge|

6 @ sdosHa ISR 3 ¥ AgS fefonrgd @ fiue Ut §
eog@E BH I, AFS I g Und 3 F9F AdT I

fefonrggt & waefHd aggaal @9 AO9 B8 Ace e
gazrerat [9fe@ HIfEar age




Mission 100%: Give Your Best

Standard Operating Procedure (SOP)

1.

GENERAL

State Nodal Officer — District Nodal Officer (DEO SE) —Block Nodal Officer
(BNO)- School Nodal Officer (school head/Incharge)
Categorization of students of Board classes (8" / 10" / 12" classes)

according to their achievement level.

More than 80 % Marks : C.V. Raman Group
Between 40% to 80 % Marks: Hargobind Khorana Group
Less than 40% Marks: ‘Mother Teresa Group

STATE LEVEL

Daily pledge for students.

Daily countdown posters

Data collection of achievement record of students and its analysis.
Creation of motivational content, videos, audios, short biographies of
great/successful personalities etc.

Preparation of special study material including audios, videos etc. and its
distribution and also online doubt clearing session.

Simplified study material and joyful videos for Mother Teresa group.
Online discussion with teachers regarding exam pattern.

Motivational lectures through online / EDUSAT medium for teachers and

students.

Stress free sessions through online /EDUSAT medium for teachers as
well as for students.

Appreciation letters to teachers for acknowledging their good work.
Online / physical WRMs (Weekly Review Meetings) with DEO (SE),

Principal DIETSs, departmental academic teams.



Visits of departmental officers in schools.

Sharing best practices.

Interview of merit holder students through EDUSAT.

Solving problems of teachers received through DEO (SE) or via any media

by taking the help of District Nodal Officers.

DISTRICT LEVEL

Data collection of achievements record of students and analysis in DIETs
under the supervision of DIET principals.

Preparation of district plan for 'Mission 100 %: Give Your Best'.
Sharing/distribution of study material.

Sharing problems of teachers with District Nodal Officers for their
speedy solution.

Residential intensive coaching of intelligent students at district level.
Allocation of schools with acute shortage of staff to surplus teachers.
Principal DIET to ensure the full time presence of teachers deputed in
schools with acute shortage of staff.

DEO (SE) to double cross for their full time presence in schools.

DEOs and Principal DIETs to visit schools personally.

Motivational sessions for teachers at district level.

WRM of teams PDMs, School Heads, DRPs etc.

BLOCK LEVEL

Data collection & analysis and preparation of block plan.

Sharing / distribution of study material to schools.

Allocation of schools with acute shortage of staff to surplus teachers in

the block.
WRM



SCHOOL LEVEL

Data collection & analysis.

Grouping of students in C.V. Raman, Hargobin

d Khorana and Mother

Teresa group also identification of students which are very weak in

reading, writing and need extreme care.
School level micro-planning, this will be on the table of school head with
student achievement data including their names.

Encouraging students to setup study corner at their home.

Morning assembly pledge.

Motivation of students: Through lectures, appreciation in the form of

letter, book, pen, flower, badge etc.

Clapping for good performing students for regular attendance, progress
in study or progress in any field.

Announcing best performing student as 'Student of the week'.

Early wake up call to students.

Sending motivational messages to students.
Talking/contacting/whatsapp/visiting community and parents for the in
progress in academic performance of the student, ensuring their
presence in school (in case of absenteeism) and try solving family
problem of the student by knowing family background.

Assuring distribution/sharing and use of special/simplified study material

joyful videos/audios etc. by the teachers in students of different
achievement levels according to their needs.

Zero period, morning, evening extra classes.

Winter session/camp/class for students according to the need of

students.

Whatsapp groups of students for study.



Small buddy groups for peer learning by mixing students from three

achievement groups so that students of one group help the other in

study. This will create confidence among them all.
Full use of ICT like ICT lab, e-lib, projectors, smart TVs, EDUSAT or any

other medium/method which school can manage for the academic

progress of students.

Informing students how to attempt exam paper, paper pattern and

giving tips how to score good marks.

Teacher will be available online for students after school time.

Avoiding un-necessary leaves.

Special Session for Intelligent students for clearing doubts and also for

weaker students for their practice.

Work hard for Hargobind Khorana group by not ignoring them so that

they can also achieve next level.

Setting up target for every student to increase progress atleast 10% of

previous one.

Have to achieve 100% success, set target: All students pass, progress

from 40% to 50%, 50% to 60%, 60% to 70%, 70% to 80%, 80% to 90%,

90% to 100% marks.

Arranging small stress free and motivational sessions for teachers and
students.

Cluster school heads/incharges to ensure to send teachers in their
cluster schools where there is shortage of subject teachers.

School head should act as role model by taking classes of these students.
Exhibition of true mentdrship by school head.

Motivating teachers to declare real outcomes of students.

All the stakeholders to work as a team for best possible outcomes



" Ensuring the presence of other teacher sent to school for full time i.e.
from sharp 9 AM to 3.20 PM.

= Any Innovative activity that school wants to do for thé enhancement of
study of the students.

* WRM of staff for the academic performance of students.
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