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F. No. 3-7/2015-Sch.4

Government of Irrdia

Ministry of Human Resource Development

Department of School Education &Literacy

Shastri Bhawan, New Delhi

Dated I 6th February, 201 6

ro' Ps/,re- "-ffitt{--
l. All Education Secretaries of the State lUTs Govts. ' {

2. Chairman, CBSE --
3. Commissioner, KVS /\-

h/tfw'- Wv ,
I A) " . ,r/rl{eSir, qy l*f - 

e
During the course of the meeting taken by Honoble Prime Minister to review the tQ%f,

rl)
4. Commissioner, NVS / l4}llb
5.,Secretary,CISCE n^/f, I t

6. Director, crsA DWt--. ^'1s tto

Subject: Mission Statement to be prepared by each school-reg. "Y

'Sarya Shiksha Abhiyan'on 22.06.2015, it was decided that a Mission Statement 
- , A,

containing goals to be achieved by the 75th year of our Independence, i.e. 2022 needs 
?RlDt "-

to be framed by each school.

2. Accordingly, guidelines to develop a Mission Statement for school, have been

prepared by National Council of Educational Research & Training (NCERT). A copy

of the guidelines is forwarded herewith with the request that appropriate instrt t 
L . X "

may kindly be issued to all the schools to prepare a Mission Statement and send the J 
(

saffi of Educational Planning-& Ttlministration (N UEPA),@alPlar
w@theMissionStatementjreceivedfromtheschools,withintwo
months.

Yours faithfully,. zLfu9-*<-
(Dinesh Kumar)

Under Secretary to the Government of lndia

Copy to :

l. AS(SE), Deptt. of School Education & Literacy.

2. Vice Chancellor (Prof. R. Govinda), NEUPA with the request to compile the

Mission Statements to be furnished by the Schools.

3. JS(SE-I)

4. Director, NCERT, NCERT Campus, Sri Aurobindo Marg, New Delhi -l

Copy for information to PPS
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GUIDELINES TO DEVELOP A MISSION STATEMENT FOR SCHOOL

Rationale to have a mission statement for the School:

School is a place where all concerned wolk together to achieve the goal of preparing

students in view of the needs of the society and nation as a whole. Every school functions

in its own context with its set goal and targets. A mission statement for the school will

help school administrators, teachers, parents, students and community members to have a

ccrnmon understanding of the purpose and outcome of their efforts for the school.

lmportant points to be kept in view while preparing a Mission Statement:

A mission statement is a statement of school's core purpose to be achieved in

decided time duration. Mission statement is meaningful, memorable and inspiring. It

needs to be realistic and concrete. Mission may be accomplished in short time duration or

may require longer time. Mission statement can be changed in view of emerging demands

of the society. A mission statement declares the practical commitments and actions that a

school believes are needed to achieve its vision.

Process of preparation of Mission Statement:

Every school is expected to have one mission statement-

Mission to be achieved by the school demands collective efforts of all concerned

viz., teachers, parents, community members and stiidents. Therefore, mission

statement needs to be written involving all of them.

The principal of the school should organise a meeting with the teachers, parents

and other community members to discuss about the mission statement and raise

certain issues about them and their decided rnles as:

What are their roles torvards a child, oornmunity and society? Are they pla-ving

these roles eflbctivel.v? Do they take apprtlpriate actions to address the needs of'

the society? What do they value? Where are they going in future? Answers to

these questions will help in making a realistic mission statement.

He/she can also ask students and teachers to give mission statements for the

school. The school can conduct a competition among students for selecting a

realistic and creative mission statement for the school. Following points need to

be kept in view before finalising it for the school:

It must be simPle.

It reflects values that the school exhibits towards society.

a

o

o
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o It must be in a language which is understood by its students, teachers and the

community.
o It must not be very long.

" The process of identificcrlion and .finalisation of the ltlissiott Statement ,n'il/ bc

undcrtukart by tlte schools.fi'om lheit' ou't? re.totl'ces.

o After selecting or identi$ing a mission statement for the school, the same may be

shared rvith all concerned to get further suggestions.

o Every school is expected to have its mission statement within 2 months of
receiving these guidelines targeting the year 2022 for the accomplishment of its
mission.

o After finalising the statement, it needs to be painted on the wall of the school or
communicated to all concerned through processes as decided by the school.
Efforts may also be made to disseminate this through various programmes and
activities in the school viz, morning assembly, annual function, etc.

o The school will convey its Mission Statement to the Education Department of their
State/W. The schools ffiliated to Boards other than the State/UT Boards will
convey their Mission Statement to the concerned Board.

c It shall be the responsibility of the State Government/UT Administration/Boards
to ensure that every school faQing within their jurisdiction finalises its Mission
Statement within the stipulated time period.

o The State Government/UT Administration/Boards will compile and submit
information about the formulation of the Mission Statement of their schools to the
National University of Educational Planning and Administration (NUEPA),
which is maintaining UDISE data.

Exemplar Mission Statements:

A School conducted discussion with its students, teachers and parents, and identified
the issue of reading habits urmong students as of high priority. Hence it came out with
the following mission statement:

In the next three years, the school will improve reading habits of students at all the
stages providing access to an updated library and conducting various other reading
related activities.

The teachers in the school felt that the non-availability of varied learning resources in
the classroom does not allow them to provide hands-on experiences to students.
Therefore, they came out with the following mission statement:

No more chalk and talk method. Bvery class in the school will have a class library
and other learning resources for hands-on etperiences in the next three years.
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The community members

literacy among adults in
statement for the school:

felt that the school must play an important role to improve
the comnunity and hence came out with the follorving

BS' 2022, the school will achieve 100'/o literacy in the nearbl' community utilizing
school resources.

Afier fitrther cliscussion rvith tire cr:mrruriitv ancl also iooking at ihr c:i-sfipg rc)olirccs
in thc school iurd the prioritv girreil to tirc in:provcn:ent of'lcarning levels of'chiLirer:

by the teachers and the coninrunity. llre school decided to have tl're final rnission

statc-ment as:

Final Nlission Statement (Exemplar)

No more chalk and talk method. Eveqv class in the school rvill have a class library
and other learning resources fnr hands-on experiences in the next three years and

by 2{J22, the school will ensure improved learning levels of the students in all the

classes in all subject areas.

Sonre more linal exempleu mission

decided by differrnt scltools having

communitv:

School 1: Mission Statement

statements are given

thorouuh discussion

belolv, r.vhich have been

wittrin the school and the

The school will develop teacher and child tiiendll.'. tbar-fiee envlronment to

enhance regularity in students' attendance and participatiorr, Ieading to
improverrent in the learning levels to at least 60-8096 in tlree years and 100 %by
2022.

ill develor and child friendh.'. fear-free environment to I

School 2: Mission Statement

l'he school rvill improve school attendance and perfonnance by 20% (frorrr the

present) every ,vear in the next 5 years by taking initiatives of celebratirrg reading

\.y-eek. Arithrnetic/mathernatics rveek and science tveek, promoting peer learning bi'

lonning reading clubs and also prornoting team teachin

School 3: Mission Statemcnt

lhe.s"lx.rt --'iliachieve l0A% literacy in the nearb-v comntunity utilizing scltool resollrces

b,*- 2022, creating literacl.'tearn. tlreatre ancl advocac,v groltps r,vithin the sclrool rvithteachers,

students, school alumni and also SMC metnbcrrs.
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Se*iqlcl 4: htission Staferner:rf

B.r' 2ti22" the school tvill achier,e piantatiol o1 2000 trces;'plants irr tire area u.lrere il is
localed c,realing environrnenl.al au,areness ilmong studeltts and sensitizingth*
currrnunitv menrbtrs.

Schootr 5: N{ission Stafemen{

School 6: l\{ission Statement

By inrproving school teaching *leaming processes, other school activities arrcl also
advocacv in the oommunity, the s{rhool rvill achieve ttO% more enrolment ancl
retention in upper prirnary and secondary classes by next five years.

School 7: Mission Statement

School 8: Mission Statement

B1'' the next tluee -vears. the school vt'ill create a mechanisnt
children lrorn class VIII onrvards in a skill area rvhich
cornmunity ancl in the rvider u,orld of work.

to provide training to all
has utilitl,' in the local

Please note that these statements are onlv exemplar. School has to see its oq'n contexl.
resources and seek opinions fi:onr its teachers, students" SMC members and also
communitv mentbers before finalizing and disserninating its orvn mission staternent.

q

By the nexl tltree vears. thcr school rvill prcivicle its teacirers anA .tr,tenrt att ttre b.si.
facilities required for improving teaching *leaming processes.

B-v the next three years, the school rvill prepare health profile of'every child enrollecl
in the school rvith the help of local health centre and also the ccrnm'-*rifo.


