
Society for Promotion of Quality Education for Poor and
Meritorious Students of Punjab"

Punjab School Education Board, E-Block,5th Floor, Phase-8, SAS Nagar (Mohali)
Pho4e No. 0172-5212313. Fax No. 0172-5212369

DRAFT OF DETEGATION OF FINANCIAT P.OWERS

Delegation of Financial Powers of Society for Promotion of Quality Education for
Poor and Meritorious Students of Puniab are as follows:-

Sr. No, Nsture ofElpenditure PSSE/Vice
Chairman of

gxeculive
commiltee

Projcct
Director

School
principal

Furniture Rs. 20.00 lacs Upto
Rs,l.00 lacs

Above Rs.l.00
tacs
(with prior
approvol)

Upto
Rs. 10.000.'-

2 Postage Full powers POWers Full powoni

Purchase of OfIice machines and equipnrens (e.g
Photocopics, Fax machines, Duplicating
machines, Typewriaers, computers, he0ters.
Locks, clocks €tc.)

Upto
tu.50.00 lacs

Upto
Rs.2,00 lacs
Abore Rs.2.00
lacs
($ith prior
approval)

Upro
tu20,0001 on
app.o!al

Maintenance of offi ce machines Full Pow€rs Full Porvers Upto
Rs.20,000/.
with dpproval

5 Electricity & Waler Charges Full Powers Full PowcB Fuil powers

iltS-t



Sr, No, Neture of Bxpcrditur. PSsE^Vlce
Chsirman of

grecutive
committee

Prol€cl
Dircclor

School
prircipal

tt Telephone (including moblieyEPABX, new

corrnection 8s per norms

Full Powcrs Full Powers Full
powers affer
approval

7 Telephone Bill 83 p€r norms Full Powers Full Powers 

I

Full powe$

E Caniage ofrecord & other o(fice ilems Full Powers Full Powers

9 Stationary articlcs Full Powers Upto
Rs.l.00 lacs

Above Rs.l.00
lacs
(with prior
approvar.,

Upto
Rs10,000/- for
office us€ only

l0 Demurrag€ /warfag€ Full Powers Full Powers

ll Printing & Binding Full Powers Upto
Rs.l.00 lacs
Above Rs.l.00
lacs
(with prior
approval)

upto Rs5,000/-

l2

l3

Books & joumsls newspap€rs

Medical Reimbucem€nt

Expenditure on mcdical expcnses of employees of
thc society and other such expenditure authoriz€d

by the Executive Commiuee

Full Powers

Full Powers

Full powers Upto Rs.

25000/-
Full powers
(with prior
sPproval)

l4 Rena. Rate & Trxes
Full powers

Full powers Full powers

ts Publicstion

$e"gr/'



Sr, No. Nalure of ExpeDdlturc PSS E/Vice
Chairmsn of

.crccutive
committee

Prcj€ci
Director

School
principal

Expenditure on prinring of office news, letters,
cours€ materials manuals, regulations and other
documenb whe{her priced or un-priced etc.w

Rs.20.00 lacs Upto
Rs.5 lacs
Above Rs.5.00
lacs
(with prior
approval)

l6 Advertisioc aod oublicitv
Expeoditure on printing ofpublicity msterials etc. Rs20.00lacs Upto

Rs.100,000/-
al one nme

Upto
Rs.20,000/- ot
one llme

t7 Hospitrlity and entertslnmeIt Full Powers Upto
Rs.30,000/-

Upto
Rs.5,000/-

l8 Expendilures on fumishings ofoffices , & anorher
buildings etc.

Rs.20,00 lacs Upto
Rs.l lacs
Above Rs.1.00
lacs
(with prior
approval)

Upto
Rs.10,000,'.

t9 Professionel and speclrl servlces

Hiring of exp€rts, l,egal servic.es,
oaher professional services and consultants

Full Powers Upto
Rs.50,000/-
Full powers
after prior
approval

z9 'I'ravel allowance

Travel allowance to employees & travel related
expenditure

Full Powers Full Powers
as per govt.
rules

Upto
Rs.10,000,'. as

Per govt. ruies

2l Mai1rte|lance

iFcrr'

_. _l



Rs. 5.00 lac

Upto
Rs,5.00 lac
Above Rs.5.00
lacs
(with prior
approval)

Rs.50,000/-
as p€t norms
approved by
EC

Upto
tu. 20,000/. for
minor repair
and
replacenrenl

Upto
Rs.20,000/.
And full
powers in case
of gas,

chemicals and

other items for
labs

Upto
Rs. 10,000/- as

per nonns
approvco by
ric

It records expenditurc on repair & maintcnance
all works Including wag6 and materials

Full Powers

MNchin€ry and equipmcnts

Upto
Rs.3.00 loc
Above Rs.3.00
lacs
(with prior
appmval)

will includes exocnditure of all kinds of
equipment and machinery of oon consumable
nature relating to functional necd of society
omce/ unirs except the items covered under OE M
& S etc.

Rs.50.00 lacMrterisl' supply rod stores
It includes expenditure of all kinds ofsupply of
consumable nature relating to the functional need

of the offices/ institutes e.g. raw materials for
llarnec elc.

Payment to consultants, subject experls and Guest
Lectures at Tiaining lnstitutions/ workshopal
seminars prep$ation of case study and special

and allow0nces in all forms to omcials

t\xu-'

lrull po$srs |i!ll gowcrs



Sr. No, Nsturc of Erpcndlture PSSE/vice
Chairmsn of

Gxecutivc
commiliee

Project
Director

School
principrl

including leavc establ ishments €tc

11 Wagcs Full Powers Full powers

28. Petty locsl purcbsse of stores wlthout
quotation Ns p€r PFR Full powers Upto

Rs.50,000/.
Upto
Rs.10,000/-

It includes books, journals, stalionary,

consumablc, CD's , Soflware1 Batteries,

components, prinlers, scanners and other
machiues.

29, Purchase /procurement by inviting quotation

by hand as per PFR Full powers Up(o
Rs.50000

30. Purchasc/ proqJrement by inviiing guotation by

hand from pre qualified vendots where pre

qualification is done competitive bidding after
public notice in Newspapers.

Upto
Rs.5.00 lacs

Upto
Rs. | .00 lac

3t, lnsurancc coverage and payments ofpremium Full Powers Full Powers
Full Powcrs

32. Disposal of vehicles spare parts and other
auctionsble store srticles/materials

Full Powers Full pow€rs

11 To sanction the hiring of printers of printcrs,
typewriters, computerq projectors and other
equipments including audio and vidco approval
patterns for use in hivher own oflice or oflicer
Subordinate to hinvher.

Full Powers Full Powers

I

I

I

I

34. Remitlance of moncy order/ DD at the expense of
the society to establishmenrs at a distance of
more than E kms from the remitting offiae.

Full Powers Full Powers

i

I

I

Maintenanoe of vehicles (repair and services, firel
charses etc,)

Full Powers Full Por.r'ers

i

n"g/"



Sr. No. Nrlure of Expeoditurc PSSE/Vice
Chalrman of

ereculive
commiltce

Projecl
Direcaor

School
prircipal

36. Investment in Short term deposi!s Full Pow€rs Full powers

37. To sanction writing off finally ofthe irrecoverable
value of stores or society's money lost by fraud or
the oegligency of individuals or similar other
cguses.

Full Powers
Full Powem

All writing off will go to Executive Conrmittcc
for regularization.

38. To saoction expendibre on Seminarv WorkshoDs
trainings etc.

Full Powers Upro
Rs.50,000f

39. Mioor Works

Full Powers
Full powers

It includes cxpenditure in mrnor
Ndditions/alteration to existing work or new work
classified as minor

40. Sening up ofnew office
Full Powers

41. To sancrion Expenditure on aeaching aid and TLM
ror reachers and grant to teachers school. VDEC
as per norms

Advance in connection with Oflicials Tours.

Payment of TA/DA, Honorariun/ ExDense to
rcsource personV Consultants and suih other
persory' pafticulars autho zed to attend specifioassignmenv Training-cum_
workshopVconferenceVsem inars.

To incur Expenditure on hirirrg oftaxies for
bonafi de work of societv.

Full Powers Full Powers
Upto
Rs. 50,000/-

42. Full Powers Full powers Full powers
after approval

43.

Full Powen
Full powers

Full powers
after approval

44.

Full porvers !'ull powcrs. i



Notc:-
I The Vice Chairman and PD can funher delegate financial powers.

2 Project Director will have full powers to incur expendilure for all the activities approved b1r the
Competent Authorily. This will include expenditure w.r.t. contacts for mess, unitbrms, cleaning.
purchase of stationary, extra teaching classes, purchase of books, IT Equipment eE.

' f, For any item not covered Vice Chairrnan will have full powers with prior approval of Executive
committee. For this purpose he/she cau delegate powers to pD, and ifneed be but a[ such irems
should be brought to the norice of society in this next nleeting.

4 Project Director is equared with HOD in this proiecl.

5 All procurement must be done as per tlre pr.ocedure laid down in lhe
guidelines.

PFR and as per CVC

6 Project Director will exercise all financial powen in consultation with the
oflice.

financial wing of the

l*gr--.',
MaJ. Gen. KAS Bhullar (Re6.)

ProJect Director

ili:{d*"ffi?:;3to"h?1.,#","
tl n{ou eotq

Sr. No. Nsture of Expetrditure PSSEn/ice
Chairmrn of

cxecutiv€
committce

Project
Dircctor

School
princlpal

45. Tclephooes, moblle rnd lltcrttet rs per norms
PD would be equated with HOD for the use

of mobile. New icle0hone connections for
oflice and residence of oflicers ofsociery.

Full power Full power Full po*'er

t6 Composlte projects involving various ltems PSSE - 2.00 Cr.

Executive
Comnrittee -

10.00 Cr.

Chairman BOC -
Full I'o$ers


